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Facing up to the 

challenges in 2004 

■ With 2004 stretched out before us, I would like to 
take this opportunity to mention some of the challenges 
that we will face over the next 12 months. 


B ut firstly let me say that the level 
of commitment displayed by 
MDP staff last year went beyond 
even that which I have seen hitherto. 

The enhancement of the professional 
standing of the Ministry of Defence 
Police as a direct result of our combined 
efforts cannot be understated and for 
that effort, in particular, I would like to 
express my admiration and appreciation. 

In looking ahead, I would like to 
comment on the following themes: 

Response to the Threat from 
International Terrorism 
MDP/MGS Merger 

Revised Complaint and Discipline 
Regulations 

Creation of Directorate of 
Resources and Planning 

Command and Control Training 
Defence Training Review 

INTERNATIONAL TERRORISM 

Aside from the superb work during Op 
Telic, the MDP was operationally busy 
throughout the year, providing 
enhanced safety and security in response 
to the increased threat from 
international terrorism. This threat will 
continue for the foreseeable future and 
it may once again lead to greater 
demands for our services. All MDP staff 
will undoubtedly have a role to play in 
our response to this continuing threat. 

In April 2004 the National 
Intelligence Model (NIM) will become 
operational within the Agency and this 
will assist us in our anti-terrorist role. 
Divisional Support Groups (DSG) will 
provide a much more focused use of 
strategically located resources and, 
together with the OSU, they will be the 
spearhead of our surge capability. They 
will be tasked nationally, on the basis of 
available intelligence, using the NIM. 


organisation will, in the longer term, 
provide benefits for the security and 
safety of MOD assets. The MDPGA will 
be able to offer a wider range of services 
to customers and thereby help to 
provide the MOD with an even higher 
confidence in security. The merger will 
undoubtedly bring with it significant 
challenges, but I have confidence that all 
staff will lend their full assistance and 
support to help the merger be of benefit 
for the Agency. 

COMPLAINT AND DISCIPLINE 
REGULATIONS 

2004 will see the introduction of a 
revised Code of Conduct, to replace the 
present Discipline Code. In striking the 
right balance between protecting the 
rights of officers and having modern and 
effective personnel procedures, the new 
code is intended to provide positive 
guidelines rather than punitive 
measures, as well as a set of standards to 
which officers can aspire. The onus shifts 
onto individuals to regulate their own 
behaviour at all times in accordance with 
the guidance given by the code. 

Introduction of the new regulations 
will assist in the transition from a 
Complaints and Discipline Department 
to the Professional Standards 
Department. As a first step, a seminar 
took place at Wethersfield in January 
when all Superintending ranks and above 
were briefed on the new Regulations. 



MDP/MGS merger 

On 1 April 2004 the MDP and MGS 
organisations will merge and become 
the Ministry of Defence Police and 
Guarding Agency (MDPGA). The 
Agency Management Board is convinced 
that the larger and more diverse 


DIRECTORATE OF RESOURCES AND 
PLANNING 

This new Directorate will be formed on 
1 April 2004 from the two separate 
management organisations known as 
Business Development (BD) and Head of 
MDP Secretariat. Director of Resources 
and Planning will be responsible to the 
DCC and will manage the two teams led 
by the current Head of Finance, the Head 
of Business Development and the Head 
of Secretariat. 

The amalgamation is primarily 
intended to bring full integration to the 
functions of Business Planning and 
Resource Management so that the services 
required of the MDP are delivered as 
effectively and as efficiently as possible. 


COMMAND AND CONTROL TRAINING 

This year, as part of the Project Contact 
implementation, the Agency is pushing 
forward the new Command and Control 
package: 'National Strategy For Police 
Information Systems - Command and 
Control' (NSPIS C&C) and will be 
commencing the training of 200 
operators at a purpose designed and built 
facility within MDPGA Wethersfield. 

There are four themes to Project 
Contact: Implementing AIRWAVE Radio, 
Implementing NSPIS C&C, Implementing 
the ICCS (Integrated Communications 
Control System) and finally, but most 
importantly, managing the business change 
brought about by the aforementioned, to 
give the best support to our staff and 
provide the best service to our customers. 

DEFENCE TRAINING REVIEW 

It is an aspiration of the Defence 
Management Board (DMB) to join up, 
as much as possible, all types of training 
within the MOD, including Defence 
Police Training. The initiative is intended 
to offer 'betterment' to all parties in the 
longer term and is being financed 
through a Public Private Partnership 
(PPP). The policing representative on 
the overall Defence Rationalisation 
Board is CCMDP. 

The Defence Policing strand includes 
the various Provost Services, i.e. the Royal 
Military Police, the RAF Police, the Naval 
Provost as well as the MDP. The 
representative on this board is ACC(P&T). 
The current plan is to offer the DMB an 
interim and a longer-term solution and 
MDP are actively involved in the ongoing 
work in connection with this aim. 

Whatever the outcomes, training at 
Wethersfield will continue for the 
foreseeable future, and MDP Wethersfield 
is one of several locations being 
considered for the long-term solution. 


CCMDP Lloyd Clarke 



Project Unity 

MGS/MDP Integration 


■ On 1st April 2004 the 
Ministry of Defence Guard 
Service (MGS) will form 
part of the Ministry of 
Defence Police (Agency) 
under the direction of the 
Chief Constable MDP. 


Why form a partnership? 

The aim is to deliver a more effective 
and efficient unarmed security 
guarding service to the Ministry of 
Defence and also to provide MGS 
with greater opportunities for 
personal development. The new 
MGS organisation will work in 
partnership with the MDP but will 
remain a separate and distinct 
organisation. 

The two organisations will retain 
their own individual identity and 
operate within their own 
management hierarchy. However 
where opportunities exist to increase 
collaboration between the two 
organisations these will be utilised. 


i 


Background 


I 


Following the announcement from 
2nd PUS on 29th April 2002 an 
implementation team was 
established under the Head of 
MGS, Martin Gilbey. The Project 
Unity Team have been fully 
involved in discussions with their 
customers to ensure that they are 
aware of the new combined agency 
and have also been basing with a 
number of MDP departments such 
as Finance, Business Development, 
Personnel and Civilian Management 
to ensure that where existing 
resources are available they are 
utilised thereby avoiding 
duplication of effort. 



Presenting a United Front are CS04 Chris White of MGS on the left and 
PC John Capon, MDP, on the right 


Structure 

It has been agreed that the Chief 
Constable will be the Chief Executive 
for the new combined Agency and 
that the Police Committee will 
become actively involved in MGS 
governance issues. 

The new Head of MGS (grade 
B1 ) will become a full time member 
of the Agency Management Board 
from the 1 st April 2004 and will 
have responsibility for MGS 
operational issues. 

Regional Boundaries 

The Regional boundaries for the 
MGS have been aligned as much as 
possible with the MDP Divisional 
boundaries and it is intended that 
functions such as Personnel and 
Finance will be merged at Divisions 
and at Headquarters. When MGS 
integrate with MDP they will already 
have been placed on the new Human 
Resource Management System 


(HRMS). MDP Civilian Management 
will provide a similar role for 
the MGS as it currently provides 
for the MDP. 

Sorting out the Details 

Discussions are taking place between 
Business Development and the 
Project Unity Team to ensure that 
Corporate and Business Plans reflect 
the make-up of the new agency and 
will include targets and performance 
indicators that will embrace all 
aspects of the new agency. It is also 
envisaged that overarching Customer 
Supplier Agreements (CSA's) will be 
completed on behalf of the new 
agency. Other areas such as 
Inspection/Review, Complementing 
and Performance Measurement are 
still being discussed. 

Exciting Times Ahead 

A great deal of work and effort is still 
required by all personnel to ensure 
the smooth merge of organisations. 


Accolade for Duncan Lawrie 


Commodore John 
Borley (Director 
Naval Base Clyde - 
DNBC) shakes hands 
with Constable 
Duncan Lawrie, MDP, 
in recognition of his 
length of loyal 
service. 

Constable Lawrie 
served for 33 years 
at HMBN Clyde, 
transferring to NATO 
AD Glen Douglas in 
December 2003. 

This is the first time 
an MDP Officer has been 
given such an accolade. 

A personal letter of 
thanks and a working 
lunch with the 
Commodore followed. 



Business as usual for MDP 


during Bush's state visit to London 


■ MDP officers carried out their duties 
as normal during the heightened activity 
surrounding the state visit by President 
Bush to London during the third week 
in November. 

An additional search of the MOD Main Building by 
eight MDP dog handlers and two Ammunition 
Explosives Search Handlers and their dogs was done on 
the evening of the Tuesday, together with Metropolitan 
Police. This then became a sealed unit, remaining 
empty the next day as at 12 o'clock the US President 
arrived at the Banqueting House, opposite the Old War 
Office. Only a small anti-war demonstration greeted 
him that day. 

Whitehall officers carried out high visibility 
security and policing patrols around the Old War 
Office Building, opposite the Banqueting House, 


the MOD Main Building, Metropole Building and 
Northumberland House. 

However, the following day, Thursday 20th 
November, our photographer captured images of a 
very large yet friendly protest march. This lasted from 
about 3.45 p.m. for around three hours with an 
estimated number of 110,000. MOD Main Building 
remained closed as the south end looks down towards 
Downing Street. 

Said Inspector Noel Ring: 

"There were so many police, you couldn't move in 
Whitehall for officers. They were mainly Thames Valley 
Police and City of London Police. The crowd was 
friendly enough. Some people were carrying banners, 
some dressed in weird outfits, some were elderly, there 
were children and others looked like business people. 

It was all very good natured." 



Training an Iraqi 



MDP Officers leaving Wethersfield. L to R: PC Peter Anderson, Inspector Gordon Peters, PC Paul Allen, 
Police Sergeant Alex Hutchison, Chief Inspector Mel Goudie and PC Calvin Tanks 


■ Their tour of duty was 
about to start. The six 
MDP volunteers checked 
in their baggage at Brize 
Norton Check-In. The 
buzz of activity, offloading 
last minute items, taking 
out spare boots and helmets 
to lighten the bags; so 
typical of pre-holiday scenes 
at airports the world over. 
Only, this was to be a 
journey with a difference. 
This was no vacation. 

The MDP officers were 
setting out to Baghdad; on 
a mission to train the Iraqi 
police and set about the task 
of establishing law and 
order in a country so much 
in turmoil. 

On through to the Departures 
Lounge, our group stood in a circle, 
obviously well bonded and 
comfortable with each other. 


The gentle banter continues with a bet 
of $10 on who could survive the air 
journey between Basra and Baghdad 
without being sick; the Hercules 
aircraft apparently takes evading 
action against any possible enemy fire 
by flying erratically. Whoever doesn't 
bring up his breakfast, gets to win the 
pooled money. 

All around them khaki-clad 
soldiers, men and women, sit around, 
used to long waits. Some make 



SAC Rosemary Cherry reads TalkThrough 
whibt awaiting her flight to Iraq. 


improvised beds by sleeping on the 
floor, catching valuable snatches of 
sleep. SAC Rosemary Cherry of the 
ATC Squadron RAF Waddington picks 
up a copy of TalkThrough and 
browses through it; she is off of Basra 
for a four months' stint. 

At last, it's time to board the 
aircraft. PC Calvin Tonks quips: 

"If you're not living life on the edge, 
you're taking up too much room." 

Each and every one of this six-man 
team, no doubt, has his own reason 
for going and his own way of keeping 
self-motivated. They are bussed to the 
airforce green VC.10 aircraft waiting 
on the apron whilst, overhead, a C-17 
banks steeply and other aircraft 
prepare for loading and take-off. One 
last pose for photographs on the steps 
to the aircraft and then they are gone 
from sight. 

Mel Goudie has promised readers 
of TalkThrough that he will report 
back on what they find out there and 
how they deal with the many 
problems they will face. We all wish 
them good luck and success over the 
next six months. 




Training an Iraqi 

By Judith Slater Photographs: Paul Kemp/AudioVisual 


“The Bush administration spelt out over the weekend its 
new plans for the faster transfer of power from the 
Coalition to the Iraqis, with a transitional government 
now scheduled to take over from the end of fune 2004. ” 

The Independent - 1 7th November 2003 


■ The importance of Iraq resuming 
normal life as soon as is practically 
possible is the overriding concern of 
the Coalition Authority. Getting the 
Iraqi police force trained to maintain 
law and order is a key area that will 
greatly assist in this ideal. 

Why has MDP sent 
officers to Iraq? 

Chief Inspector Paul McLaughlin at 
the MDP Overseas Deployment 
Office explains: 

Originally, MDP formed a 
Rapid Reaction Group as a 
result of a request from the Foreign 
and Commonwealth Office. Twenty 
officers were trained whose purpose 
was to form an armed, quick- 
response force should the need arise. 

RRG wasn't specifically aimed at 
Iraq but at any mission requiring an 
armed UK policing presence FCO 
would call on our assistance and our 
officers would be ready to go within 
fourteen days notice after a short 
bout of further mission-specific 
training. 

When did you first know about 
any possible mission to Iraq? 

It was back in the early part 
of April of this year that 
MDP received a request from the 
Foreign and Commonwealth Office to 
"stand ready" MDP officers for 'rapid 
reaction'. As a result, the FCO agreed 
to a "scoping" mission to Iraq which 
myself and Superintendent Joe Elder 
carried out from 12th - 16th April. 

Our recommendations were 
submitted to the Chief Constable and 
the Foreign and Commonwealth 
Office. Our initial role was the 
provision of police advice to the 
General Officer in Charge, UK 


Military, Major General Robin 
Brimms and also to assess the 
potential for MDP support to the UK 
military in theatre. 

A further request was received in 
June from the FCO to deploy officers 
to Basra in a training role and 
subsequently three officers were 
deployed in early July; this three-man 
scoping Police Advisory Team was led 
by Assistant Chief Constable Stephen 
White of the PSNI, together with 
two MDP officers, temporary Chief 
Superintendent Joe Elder and 
temporary Inspector Mark Miller. 

Their remit was to conduct a 
TNA (Training Needs Analysis) and 
also to assess what other non- 
training civil police support was 
required. They submitted their 
findings to the FCO; however, the 
same MDP officers are still deployed 
there, carrying out crucial roles such 
as strategic plans for a Police 
Academy in Basra. Their role 
throughout their deployment has 
been supportive to Coalition 
Provisional Authority (South). 

Why have six MDP ofitcers 
been sent to Baghdad? 

A third request was received 
from the FCO around early 
October, this time for assistance in 
support of DCC Douglas Brand, from 
South Yorkshire Police, who was 
working in Baghdad as Senior Police 
Advisor (North) to the interim 
government. That assistance 
comprised a staff officer, project 
managers and general support 
around his administration. (Douglas 
Brand had been out in Baghdad since 
July but had no real support or 
infrastructure to work with.) He 
made the request through the FCO 
who then approached MDP. 99 


How did you choose your final 
selection? 

We were looking for specific 
ranks with the skills matched 
against the specific roles and this is 
how we identified potential 
volunteers. Initially, I used the 
database of Rapid Reaction Group 
officers and supplemented that with 
officers who have the skills but also 
had previous experience of overseas 
missions. 99 

Where are they now and what 
are they doing? 

All six were deployed on 
17th October and are 
currently working and living within 
the CPA (N) compound in Baghdad. 
At this juncture, MDP officers are 
providing support to Douglas Brand's 
administration through staffing, 
project implementation and 
planning. No MDP officers are 
deployed in an operational role; they 
are solely deployed in office and 
administrative support duties. 

Let's go back a 
month . . . 

ONLY ONE DAY TO GO BEFORE 
DEPARTURE AND CHIEF 
INSPECTOR MEL GOUDIE 
REFLECTS ON THE TASK AHEAD. 

TalkThrough asked Mel if he 
could spare fifteen minutes, 
appreciating that it was the day 
before his departure to Baghdad. He 
kindly agreed; we found him in his 
office at PTC, Wethersfield, where he 
had just completed a hand-over to 
his stand-in for the six months that 
he would be away. 

Why did you get chosen to go 
to Iraq and was there a 
selection process you had to 
go through? 

The Foreign and 
Commonwealth office 
through their International Policing 
Unit requested that MDP provide six 
officers; they were quite specific that 
they wanted one Chief Inspector, one 








Police Force 


MDP sends 
six officers 
to Baghdad 


Inspector and four Sergeants or four 
PC's (or a combination of both). 

Previous to this we had 20 
officers of all ranks trained up to be 
a Rapid Reaction Group. This was a 
fall-out from our experiences of 
international policing in Kosovo. 

We needed a contingency of 20 
officers who would be trained up to 
go anywhere at short notice. As it 
happens, I wasn't one of those! 
However, the Chief Inspector who 
was on the list was unable to take up 
the offer and ACC McDermott came 
and asked me if I was interested in 
going out. I had 18 months mission 
experience in Kosovo; I was probably 
the only one he thought would be 
silly enough to say "yes"! 

Did you agree instantly? 

No. Mr. McDermott asked if I 
would consider the request. 

I said I had to ask my family and I 
would need some time to make a 
decision. He came back to me and 
said I had until the following evening! 
So, I had 48 hours to come to a 

decision. 99 


And have they? 

As far as is humanly possible. 
Every step has been put 
in place. We have been provided 
with equipment and facilities to 
enable us to do the job with the 
minimum risk. 99 

So you are not actually out on 
the streets? 

No. The jobs that we are all 
earmarked for are within the 
security compounds and any 
movements outside those 
compounds are carried out in convoy 
with military and close protection 
officers. 99 

What preparations have you 
done for this deployment? 

Because of my background in 
Kosovo, I had all the skills 
required to be deployed and, 
together with the other five, we 
completed the 9mm Glock 
conversion course. This is the 
personal protection weapon we're 
taking with us. 


This is the job on paper but we 
need to be totally flexible since, as 
with any overseas mission, 
circumstances can change minute by 
minute and we may well have to turn 
our hands to other tasks. 

Have you learnt any Arabic? 

No Arabic at present. 
However, by the time I 
return, as when I was in Kosovo, I will 
have learned a few phrases. Most of 
my charges will probably speak 
excellent English. 

Thank you for talking to us at 
a time when you must be 
preoccupied with what lies 
ahead. I’d like to ask you this. 
As on Desert Island Discs, 
what is the one thing you will 
make sure you have packed in 
your bags? 

My I-Pod. It stores music; it's 
like a modern Walkman but 
you don't have CDs. It's quite small 
and flat, it has a 20 gigabyte hard 
drive in it, and stores around seven 
and a half thousand songs. 








Was your family against your 
going? 

My family wasn't against. 

My boys were very 
supportive and philosophical and 
understood the need to go and do 
something in Iraq. Martin, who is 21 
and is studying Psychology at 
University, sat me down and we 
analysed it together. My 17 year old, 
Colin, was also very rational. My 
mother, who is on her own in 
Scotland, is supportive of what I do 
but also concerned because of what 
is seen on television and in the 
newspapers. 99 

How did you come to a 
decision? What weighed most 
on your mind? 

Clearly, security is a big issue 
in Baghdad. Basically, could I 
guarantee that I would be secure 
whilst out there and had the Foreign 
and Commonwealth Office looked at 
all possibilities in respect of our 
security? 99 


The area we will be working in is 
the "Green Zone" - it's a 2 mile 
secure radius around the CPA 
headquarters. It has a hotel, a 
BurgerKing, a gymnasium, running 
area and an American PX (the NAAFI 
equivalent). Saddam Hussein's old 
palace is situated within this 
compound. It also has a swimming 
pool but there is little prospect of us 
using it! 

Within that 2 mile radius you are 
relatively free to move around. There 
are military as well as staff from the 
Foreign and Commonwealth Office 
and Iraqis. We have been asked to go 
out initially for six months, with a 
possible six month extension. 99 

What is your job going to be 
out there? 

I'm going to be the Staff 
Officer to the Deputy Chief 
Constable, Doug Brand. He is 
currently acting as the Senior Police 
Adviser to the Iraqi Ministry. 


Seven and a half thousand? 

Do you have that many? 

No, but do I like my music; 
anything from classical to 
bands, even heavy metal; so long as 
it isn't techno or hip-hop. 

I've put some jazz in and modern 
country too. 99 

Finally, Mel, are you looking 
forward to tomorrow? 

Yes, very much so. I'm 
looking forward to the 
challenge. I also think that it's a 
great honour for the MDP and 
testimony to what the Force has 
achieved in Kosovo. The MDP is 
now recognised in the international 
community as a leader in overseas 
missions. 

At the same time, I'm full of 
trepidation because in spite of all 
the information that we have been 
able to glean, you never quite know 
what you are going to find when 
you are actually in Iraq. 99 







CONTINUED . . . 



Training an Iraqi Police Force - A Sequel 
Letter y from/ 1 raq is November 2003 


INSPECTOR GORDON PETERS, back 
in the UK on leave from tour of duty, 
gave us a graphic description of what 
Iraq has been like for him and the 
other five MDP officers over the last 
five weeks. This has been a particularly 
explosive time when daily newspaper 
reports tell of attacks on allied forces, 
American helicopters shot down, 
attacks on allies at one of the royal 
palace compounds and suicide 
bombings at police stations 
throughout the city. 

W e flew with the 
Royal Air Force to 
Basra but the last leg of 
the journey, from Basra 
to Baghdad was on board a Hercules 
and it was interesting to say the least. 
The pilot warned that he had to "throw 
the aircraft around a bit to counter the 
threat of small arms fire from the 
ground." He wasn't kidding. He flew it 
for ten minutes like a Spitfire; we hung 
on grimly with only lap straps to stop us 
being thrown out of the canvas webbing 
seats. The RAF loadmasters were very 
calm and efficient, having been through 
this initiation rite many times, and had 
handed us earplugs and sick bags. I was 
in a cold sweat trying desperately to 
hold on to my breakfast! 

The rest of the hour's journey was 
uneventful and we landed on the 
military side of Baghdad Airport. The 
international side is only taking flights 
from DHL, the air Parcel Company, and 
Air Jordan. Control Risk Group soon 
whisked us in a convoy of three 
armoured vehicles through the streets of 
Baghdad to the CPA HQ (Coalition 
Provisional Authority). CRG only employ 
ex-service men and I felt quite safe. 

The CPA HQ is in one of Saddam 
Hussein's palaces, hugging the west bank 
of a curve in the Tigris River right in the 
centre of the city. It is extremely well 
patrolled with lots of armed American 
soldiers, check points, wire, anti-blast 
shelters and armoured vehicles." 

Although the palace is a 
phenomenal place with opulence 
everywhere you look, from 3-D reliefs, 
chandeliers, tiled or marbled floors and 
breathtakingly beautiful, intricately 
decorated ceilings, it wasn't built to take 
hundreds of people and so the 
sanitation is somewhat lacking. 

We were first put in a corridor with 
80 other people so there is no privacy. 
Whilst I've been away our beds have 
been moved as they are turning this 


area into office space with partitioning. 
Instead, we will be sleeping in the 
chapel. Saddam Hussein's throne is in 
there; I kid you not. We could have done 
with some extra thrones of another 
type! This throne room has been turned 
into a multi-denominational chapel so I 
don't know if there will be chanting and 
incense burning whilst we try and get 
some shut-eye. 

The six of us are on the list to move 
out to one-piece trailers within the 
compound; these sleep four each. 
Because of the dangers of mortars, they 
are putting in place barriers to reduce 
the effect of blast. Sweet dreams! 

Food is fine; it is provided by the 
KBR (Kellogge Brown and Root) an 
American company - on a good day you 
can get steak and lobster tails. Milk and 
orange is brought in from Jordan or 
Kuwait. A big American breakfast of 
scrambled eggs, baked bacon, American 
biscuits or cereal and fruit sets you up 
for the day. A meal is even served at 
10 p.m. for those on shifts. If you can 
imagine catering for 2,000 people at 
every meal this is no mean feat. 

Our role entails working from the 
CPA building and we are involved in a 
number of projects, the CPA being there 
to put in place and assist in the 
establishment of an Iraqi Government. 
Senior Police Officer DCC Douglas 
Brand, now has Staff Officer Mel 
Goudie to help him; he has been 
working 16 hours a day every day for 
some time now. 

T he main project I am involved in is 
to assist in recruiting and training 
Iraqi police for Baghdad. In the next two 
years, we are aiming to get 35,000 Iraqi 
police trained. Every existing officer will 
receive training which includes human 
rights, proper treatment of prisoners, 
community policing and firearms. 

The training of a new recruits 
programme, which hasn't started yet, 
will take place in Baghdad and at a 
police training school. There is a training 
school in Basra which Joe Elder is using, 
but this is only for training of existing 
police officers. 

The week before I came away, we 
were going to dispatch 100 Iraqi police 
officers to allow them to become 
trainers (Train the Trainers Programme) 
but only 55 turned up. A week later the 
remainder was sent. 

When I get back, one of my jobs will 
be to dispatch further police recruits for 
training; they were at the Baghdad 


Police Academy when war started. They 
will be sent on an eight week training 
course first. 

I'm working with a team of 
American ex-police officers and at least 
half of them have foreign experience in 
East Timor, Bosnia and Kosovo. 

As for the logistics of every day life, 
we are very restricted in travel and there 
is absolutely no chance of walking in the 
streets. This is difficult because, if it 
weren't for the security situation, it 
would be fascinating to be able to take 
part in the hustle and bustle of life. It all 
looks so normal with thriving bazaars 
and people buying and selling in busy 
shops. Speaking to Iraqi police within 
the compound, I do believe it is a 
minority that is causing problems. Most 
Iraqis support the coalition and want to 
get on with their lives. 

The climate in Iraq is hard on us 
westerners. I was told that September 
would be cool but it was as hot as hell, 
in the 40's, and it can go up another 15 
degrees in mid-summer! Although you 
have air conditioning, you still have to 
go outside. I saw a few spots of rain the 
day we arrived, and again the day before 
I left when it rained mud. 

I met someone the other day who 
must be the luckiest person in 
Baghdad. He is an Iraqi Police Colonel 
who was leaving his police station to go 
to a meeting. The car he was in had 
been parked to within 3 metres of 
where a bomb, seconds after he drove 
away, went off. A suicide bomber had 
attacked the police compound. An 
American on the roof engaged him in 
gunfire but the bomber set the charge 
off 60 metres from the police station. 
The Police Colonel told me that the 
blast went past him and the car he was 
in and killed a pedestrian. Do you know 
what he said to me? "Allah wasn't 
ready for me." This man went back to 
work the next day - no post -traumatic 
stress counselling for him! 

Because there is no social life you 
have to make your own. I have taken my 
guitar out with me and singing and 
music are a great help and a good way 
to get to know people. 

When I was in Kosovo I played in 
bands to Serbs, Albanians, Scandinavians 
the lot and I have met lovely people 
through music wherever I've been. 

Whilst I can hold a tune, and enjoy it, 

I shall carry on, hopefully 
not making too many 
enemies in the process! 




Making intelligent 
use of our 
intelligence 


MDP signs up to the 
National Intelligence 
Model (NIM) 


■ TalkThrough spoke to 
Detective Superintendent Matt 
Taylor, Head of the Force 
Intelligence Bureau (FIB) at 
MDP HQ, Wethersfield. 

The National Intelligence Model is 

going to affect the whole of policing 
throughout the UK", declared Detective 
Superintendent Matt Taylor, Head of MDP 
Force Intelligence Bureau, with responsibility 
for the management of the NIM 
implementation. 

"MDP will be part of that change with the 
NIM being implemented into our business by 
the end of March 2004. Essentially the NIM 
is a major move into pro-active policing. It 
will have a significant effect on the way we 
police the Defence Estate, we will be more 
pro-active in the way we gather, analyse and 
use intelligence - to plan ahead, to identify 
patterns and trends - to assess where the 
main threats to Defence assets lie. We will 
routinely throughout the Force profile 
offenders and problems with a more focused 
approach." 

"This undoubtedly will bring about greater 
job satisfaction through officers seeing the 
benefit of using intelligence to tackle local 
policing issues, using local Divisional resources 
as well as HQ specialist support functions. 



So what is the NIM? 

There is nothing new about police forces collecting 
and using intelligence or information, in order to 
be one step ahead of the offender and where possible 
prevent a crime rather than simply investigate it after it has 
been committed. UK police forces have had dedicated 
crime intelligence units since the 1950's; the Met Police 
introduced the first one." 

"Although the concept of intelligence-led policing was 
strongly developed during the 1990's - an approach 
encouraged by the Home Office, HM Inspector of 


Constabulary and the Audit Commission - there was still 
little standardization or flow of information across police 
and law enforcement agencies." 

"By the year 2000 this was rectified by ACPO who 
created the National Intelligence Model, a method of 
working set out in the form of a detailed model for Forces to 
adopt and follow. At MDP we set up a NIM Project Team, 
headed by Detective Chief Inspector Beth Disher. The 
question was: how would the NIM be adopted by MDP? 

The results of their findings led to the MDP Agency Board 
authorising the introduction of NIM by April 2004. 

CONTINUED . . . 





Making intelligent use of our intelligence 


What is the difference between the traditional 
reactive methods of crime solving and the 
proactive, using the NIM Model? 

U A quick glance at the two boxes below should 
show up the contrast between being able to 
anticipate crimes and often prevent crimes happening 
rather than merely responding to an incident once it 
has happened", Matt Taylor explains. 

"The basic difference is that the 
NIM approach relies on a two-way 
flow of information. Information 
comes in from a range of 
sources - from police officers, 
the person on the street, the 
office worker, military 
personnel, the parent from 
the married quarters." 

"But even more 
importantly, it has often 
been said by the Police 
officer out on the ground at 
station level that they regarded 
intelligence as only being 
available to specialist HQ groups, 
such as Special Branch or Fraud Squad. 

The difference that NIM brings is that 
intelligence is available to everyone, irrespective of 
their rank or grade. This will clearly increase our 
intelligence gathering and processing. 

Who are the Intelligence Gatherers and 
Processors? 




°fe/ for P 0 ^ 


"The NIM process achieves this by placing resources 
into intelligence processing at various levels within the 
policing system. MDP will have four Divisional Intelligence 
Bureaux (DIB) in place by April at Clyde, York, Aldershot 
and Foxhill. AWE Aldermaston will share the Aldershot 
DIB. These DIBs will take that gathered intelligence and 
process it. What they produce will have been cleaned or 
sanitized so that we ensure we do not reveal our 
sensitive sources of that information. 

What they produce will be available to 
, anyone in the Force. 

rib 

How will that product be 
available or used in our 
everyday business? 

U The cleaned, or 

sanitized information, 
will be placed on the MDP 
Intelligence system known as 
MOSS. Anybody in the Force 
can access this information 
and use it." 

"The DIBs will also supply 
information to the Divisional 
Tactical Tasking and Co-ordinating 
Teams. It is their job to regularly assess the 
policing problems facing the Division and, using 
the intelligence products, agree on Tactical Plans to solve 
the problem. This process at Divisional level will feed 
into the same system at HQ level via the Force 
Intelligence Bureau.99 


Everybody should be able to contribute to 
intelligence gathering" said Matt. 

Matt went on explain "If you consider intelligence as 
being information, then clearly any information from 
whatever source - such as other intelligence agencies, other 
government departments, the wider Defence Organisations 
across the world and of course the individual - is not 
ignored. The vital part is how we deal with that information." 


TRADITIONAL POLICING 


What will be the benefits of MDP 
adopting NIM? 

It will ensure that our real priorities - reflected in 
our Business Plans and agreements with our 
customers - are addressed", stated Matt. 

"When you focus on those priorities, then you can 
reduce and eliminate activities brought on by self-tasking 
which often has no aim. 99 


INTELLIGENCE » LED 
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How do you see the development of NIM 
in MDP? 

As I have already indicated it will bring an 
intelligence focus into our business" said Matt. 

"We also have other developments within the MDP 
Agency that will undoubtedly link with NIM 
implementation. The incorporation of MGS into the MDP 
business area will mean a huge increase in intelligence- 
gathering capability. I am sure that this will lead to a marked 
increase in intelligence processing across the Defence Estate. 
It is also exciting to have the prospect of Divisional 
Command and Control Rooms, which will provide a 
continuous focal point for the passage of information from 
all over the Defence Estate. The opportunities in these 
business change areas are enormous. 

How will you evaluate the success of NIM? 

By the more efficient use of our resources - both 
staff and equipment - because our business is 
more focused and targeted, with less room for waste. It is 
not just about crime figures", adds Matt. 


"Indeed, because we are producing more intelligence, 
our reported figures could rise. However the point of NIM 
is that we should be able to increase our detection rate, 
but ultimately prevent the crime or incident from 
happening." 

"The success of NIM will be achieved by everyone in 
the Agency embracing the way in which we view 
intelligence in our business", said Matt. 

"A very simple way of gauging this view is the current 
low use of the Police National Computer (PNC) by the 
Force. The current level is far too low for a Force with 
national responsibilities. We should be using PNC so much 
that it blows a fuse! The rise in PNC use will tell me that 
the Force has started to understand NIM. 99 

If you would like to know more about the 
National Intelligence Model, look on the G Drive 
under Force Library, NIM. 

There will be a further article on NIM in the next 
edition of TalkThrough. 




There will be Divisional Intelligence Bureaux 
(DIB) at the four Divisional Headquarters, based 
at Aldershot, Clyde, Foxhill and York. AWE 
Division will share the Aldershot DIB. The DIB 
will consist of a Detective Sergeant and three 
Detective Constables at each location. It will be 
managed by a Detective Inspector from that 
Division. Each DIB will be supported by a 
Divisional Intelligence Analyst and the Divisional 


Crime Reduction Officer. Their primary role will 
be to deal with intelligence for that Division. 

To undertake the role each DIB will be equipped 
with the Force Crime and Intelligence system 
known as MOSS. 

It will also have access to PNC. The staff will be 
equipped with IT systems capable of analysing 
collected intelligence, as well as having access to 
external financial databases and the Internet. 



Representatives from the Navy 
(Lieutenant Commander Mark 
Taylor) the Air Force (Squadron 
Leader Brian Mennie) MDP 
(Superintendent Chris Goldsmith) 
and the Army (Sergeant Stephen 
Bailey (RMP)) look on as MDP’s 
Chief Constable Lloyd Clarke 
(seated) tries out the MDP New 
National Communications System. 

The occasion was the official 
opening of the new Communi- 
cations Training Centre at Ministry 
of Defence Police Headquarters, 
Wethersfield, on 17th December 
2003. This was an opportunity for 
guests to meet with personnel 
from other MOD Departments, 
Agencies and Emergency Services. 
A mini exhibition featuring 
products by Vivista, Sepura, Sonic, 
Motorola, Nokia and Cleartone 
was on show. 












11 









12 



Drive 


■ Force Order 554/ 02, 
issued last year, went out 
under the heading of Career 
Development - Potential 
Driving Instructor Courses, 
promoting the fact that as 
from 1st April 2003 
“vacancies will occur for 
complemented driving 
instructors within 
Divisional HQ’s.” 

It goes on to say: 

"The Driver Training 
Department intend to address 
the developmental needs of 
potential Instructors by the 
introduction of specific training 
Courses prior to attendance of 
the final six week course. " 

The closing date was 31st January 
2003. 

A lot of hard work and 
determination was put in to both the 
setting up of the course, the running 
of it and of course from the students 
themselves. In this issue Talk Through 
covers the reasons and the outcomes 


of this initiative. Read about the 
successful students' first hand 
experiences of being on such a 
course in the next Edition. 

Head of Driver Training 
Department, Inspector Graham 
Ponton said: 

The car is potentially a lethal 
weapon, especially when 
driven in response mode. We need 
to get from "A" to "B" safely and in 
good time. We use all our legal 
exemptions, such as going through 
red traffic lights. This is why we must 
have instructors of the highest 
calibre. 

All MDP Driving Instructors are 
trained to a very high standard in 
accordance with Centrex (National 
Police Training). All our driver 
candidates for this current process 
must possess a minimum Stage 2 
(Standard Response Class 3) Driver 
classification. 

Before starting on the Driving 
Instructor Course, we evaluate the 
standard of each candidate to check 
they still meet with the standards set 
out in the Stage 2 Standard Response 
training. 


by Judith Slater 

^ Photographs by Paul Kemp, 
Audio Visual 

We do this with a Part 1 
Assessment, checking their 
skills are still up-to-scratch. 
This is a half-day driving and 
then a classroom test. 

Pc Richie Henderson was 
tasked with all Part 1 
Assessments and took all 
candidates on the same route 
to check their standard of 
competence. 

If they pass this, the next 
stage is the Advance Police 
Drivers Course which is called 
the Stage 3, a four week course. 

Again, if they pass that, the 
next level is the Part 2 
Potential Instructors 
Assessment. This is a 
developmental course on how 
to instruct. They get one-to- 
one instruction in a vehicle to 
assist their development. Success at 
that stage leads them on to the final 
Instructors Course, a six week course 
in October. 

The Part 1 half day assessment and 
the two week Part 2 sections are new. 
They have been designed by instructors 
for instructors. The Force Order states: 
"The Courses are designed to filter 
those officers who show much 
potential and therefore have a better 
chance of success prior to being 
selected to attend the final course." 

In the past we were getting cases 
of people failing the six week course 
so it makes sense to assess their 
suitability before spending time and 
money on a lengthy course. 

As for further training, once 
qualified the instructors then 
enhance their training through a 
B-Tec course. The portfolio of 
evidence is sent to Surrey Police with 
whom we have a liaison 
arrangement. Each portfolio is seen 
by Edexcel (external verifiers) who 
validate the portfolio and then issue 
the instructor with a further 
Certificate in Higher Driving 
Instruction. 






and determination 

vehicles and signing of accidents 
and post-course student study. 


On 27th November the course is 
completed and the successful 
outcome for both Simon Sneath and 
Stuart Brown is acknowledged with a 
formal handing over of certificates by 
Supt. Chris Goldsmith. 

Not a man to mince his words, 
Chris Goldsmith spoke with pride 
and conviction when he said to them: 

"What you have achieved is 
monumental. This is the hardest 
course in the MDP to pass. To be 
able to present these certificates 
represents a major achievement and 
you should both be very proud. I can 
predict you will be in great demand 
as there are so few instructors of 
such a high standard. To say you are 
the "cr me de la cr me" is so very 
true. Well done!" 

CID hold Open Days at 
Wethersfield 

■ The aim of the Open Days was to 
tell all MDP Agency Staff what the roles 
of HQ CID Departments are and how 
they support the core policing tasks of 
the Force. 

We are aware that HQ Departments can become 
insular and we're often asked, "We know your 
department exists, but what is its function?" 

This is one reason why CID HQ Departments held 
Open Days between 19th and 21 st August 2003 at 
MDP Wethersfield. Departments represented at this 
were the Major Incident Unit, CID Support Staff, 

Computer Crime Unit, Force Surveillance Unit, Crime 
Reduction, Scenes of Crime and the Fraud Squad. 

The Wethersfield Open Days were such a success 
and generated so much interest that we have since held 



similar events at HMNB Faslane and HMNB 
Portsmouth. 

I would like to thank all the MDP Agency Staff who 
have taken the time to visit these events and we are hoping 
to continue with this educational programme next year. 


The Cr me de la Cr me 


Although this B-Tec is not 
compulsory, it does give the 
instructor higher credibility. Our 
Force encourages this approach; most 
Home Office Forces 
also adopt this system. 


Getting the Certificate 


At Stage 3 level MDP use 
performance vehicles. This means 
they are 2.5 litre, or above, manual 
and petrol driven. They use hire 
vehicles such as the 3.2 Vectra and 
the Ford Mondeo ST 220. 

The training syllabus is Centrex 
based and is derived from: Roadcraft 
- Police Driver’s Handbook, which 
includes sections on Becoming a 
Better Driver, System of Car Control, 
Observation, Acceleration using 
Gears, Braking and Steering, Skidding, 
Drivers' Signals, Positioning, 
Cornering, Overtaking, Motorway 
Driving, Speed and Safety and an 
Appendices including Roadworthiness 



Check: Pre-driving Check. Other 
points of reference include The 
Highway Code published by the 
DETR and Human Aspects of Police 
Driving by Dr. Gordon Sharp, in 
which the author argues that police 
drivers go through the same thought 
processes as fighter pilots. 

The B-Tec course consists of: 
the system of car control, use of 
speed, theory of roadcraft and 
Highway Code, in-car instruction, 
lecture presentation, skid training, 
theory presentation, debriefing 
assessing and reporting, emergency 
response, safe follow, stopping of 



Policing Protocol Signed 


Historic event in Defence policing 

The meeting of the Defence Police Chiefs Forum, 
held at South East Division Headquarters Aldershot 
on 24 June 2003, witnessed an historic event in 
Defence Policing, with the signing of the a Defence 
Policing Protocol between the three Service Provost 
Marshalls and the Chief Constable Ministry 
of Defence Police. 

The Protocol was developed over some time 
through discussion between the Defence Police Chiefs 
and the hard work of a small sub working group. 

The purpose of the Protocol is to provide for 
mutual understanding between the signatories 
outlining working principles and areas of responsibility. 

The Protocol will provide a working framework 
within which the Defence Police can better operate and 
understand the interaction, accountability and 
responsibilities of each party. The objective is 
co-operation and mutual support and the provision of 
an efficient and effective policing service to the whole 
Defence Community. 


For the future it is envisaged that this Protocol will 
form part of a tiered set of agreements that will include 
a higher-level protocol between HDPFs (ACPO(S)) and 
the Defence Police as a whole. 

The full text of the Protocol can be found on the 
Force network under G drive/MDP Library/Protocols. 

Further work has recently culminated in the signing, 
by the Defence Police Chiefs, of the Defence Police 

Disclosure Protocol. 


This new protocol 
should facilitate the 
timely and smooth 
flow of relevant 
information relating to 
criminal investigations 
and intelligence 
between the 
organisations in 
Defence Policing. 


CC Lloyd Clarke, Brigadier Maurice Nugent and Commander 
Gary Jackson and Air Commodore Clive Morgan (seated) 



For those in peril ... 

All Creatures Great and Small 


■ Although “All things bright and beautiful, all creatures 
great and small” is the start of a lovely hymn, this is not 
the start of a singing session. This article is, however, all 
about the work of Conservation Bodies and the Police 
Forces protecting the vast array of marine life which 
inhabit our coastlines and waters. 


Devonport Marine Unit 


Constable Steve Fames, of the 
Devonport Marine Unit, is one such 
officer who has taken a lead in the 
marine wildlife movement. He was 
appointed as a Wildlife Liaison 
Officer in 1998 and has since been 
pushing the boundaries to make a 
success of his job. 

The Devonport Marine Unit has 
more than 112 square miles of 
protected sea, or coastline, to police. 
This is particularly important for an 


area such as Devon and Cornwall as 
their police do not have a marine 
capability. 

One ally Steve has found helpful 
during his early years as WLO is the 
Devon and Cornwall WLO, Inspector 
Nevin Hunter who Steve describes as 
"like the 99 on the top of the ice- 
cream", in other words one of the best. 


Crisis Point 


In June 2001, helping marine life took 
a new turn. Various conservation 


groups, including many agencies, 
descended on the Devon Wildlife 
Trust's offices in Exeter in order to 
form a group for the protection of 
marine life. During the discussions, it 
soon became apparent that very little 
was being done to protect marine life 
or to effectively police it. They 
decided it was time to act on the 
concerns voiced by those at this 
meeting that there was no 
coordination of policy within the U.K. 
for marine wildlife offences within 
any of the police forces or agencies. 
Very few successful prosecutions had 
ever been made and none in relation 
to dolphins, whales and porpoises. 

The National Wildlife Officers 
Conference, held in October of that 
year, was the platform from which to 
launch the genuine concerns of the 



What are the main concerns? 


newly formed group. It was 
unanimously recognized that 
something should be done to 'beef 
up' the actions to protect marine life, 
partly through legislation. 


M WE WG is formed 


By January the following year, a 
working group, under the PAWS 
Steering Group (Partnership for 
Action Against Wildlife Crime) which 
forms part of the Department of 
Environment Transport and Regions, 
was formed. It would co-ordinate 
with all agencies and police forces to 
improve and action the existing 
legislation and make things work. 

The Group, called the Marine 
Wildlife Enforcement Working 
Group, or MWEWG, has a set of 
aims and objectives, namely:- 

To raise awareness of marine 
wildlife crime 

To bring together a wide 
range of wildlife and 
environmental experts in an 
effective partnership 

To work together seeking 
improvements to wildlife 
protection 

■ To cooperate with the 
National Wildlife Crime 
Intelligence Unit 

To provide support for Police 
and HM Customs enforcing 
national wildlife legislation 

To promote the use of 
scientific techniques 

With this remit, the MWEWG 
has started to make its presence 
known. Steve is a member of this 
working group and is also working 
on marine conservation legislation. 

The port of Plymouth, and the 
surrounding area that the Devonport 
Marine Unit look after, have already 
benefited from the information. The 
boating fraternity has learned from 
the advice already given. Help will be 
given in the future by Steve and his 
colleagues. Crime Reduction 
Initiatives, combined with 
information on howto protect the 
marine environment and marine life, 
have been an everyday event in 
DMU and I'm sure will continue. 


■ HUMAN DISTURBANCE 

Disturbance in the water from 
water skiers, Jet bikers or boat 
owners can result in collisions 
in the water with whales, 
dolphins and porpoises 

■ ENTANGLEMENT IN NETS 

This is caused by fishermen 
putting down nets and 
unfortunately they don't just 
catch fish in them 

■ POLLUTION 

Humans make it, marine life 
has to put up with it, or die. 
Anti-pollution laws are 
improving the situation; we 
can no longer dump just 
anything in the water 

■ HABITAT DEGRADATION 

As we encroach more and 
more into the habitat of sea 


creatures, they end up with 
less habitat. Pollution plays a 
part in the destruction of their 
habitat as well 

■ HUNTING 

Whilst hunting should not take 
place in European waters, it 
shouldn't be taken for granted 
that this doesn't take place, 
because it does 

■ REDUCED PREY RESOURCES 

Britain has suffered from 
overfishing for years. This has 
resulted in fewer fish and 
species being available for 
marine life to eat 

■ COLLISIONS 

Harbours and ports, by their 
very nature, are responsible for 
marine deaths due to collisions 


Help is at hand 



Steve Fames is our expert within MDP and is our contact with MWEWG. 
We all need to help in the fight to protect our marine wildlife. So, if you 
need help or advice, do contact Steve who is based at the Marine Unit, 
Devonport and can be contacted on: 01752 553384. 
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The MOD Police 
Committee 



The MOD Police Committee left to right BACK ROW: Mr. Nick Pope, DCC David Ray QPM, Mr. Richard Hatfield, 

Brigadier John Hoskinson, Sir David O’Dowd, Mr. Paul Crowther MDP SEC, ACC John Bligh 

FRONT ROW: Ann Kelly, CC MDP, D.L. Clarke QPM, Mr. Ian Andrews 2nd PUS, Mrs. Sally Osment, 

Mrs. Deborah London DC ( S&S ) 


■ The Ministry of Defence Police Committee has a role 
similar to that of a Police Authority. Talk Through asked 
Nick Pope, Clerk to the Committee, to tell us more. 


Police officers serving with Home 
Department Police Forces will be 
familiar with Police Authorities, 
which exist primarily to secure an 
efficient and effective local police 
force. They are made up of a mixture 
of local councillors, magistrates and 
independent members, and detailed 
duties include monitoring 
performance against targets, 
approving and monitoring the police 
budget, and undertaking extensive 
consultation to identify policing 
priorities. Operational matters, of 
course, are a matter for the Chief 
Constable. 

Police Authority functions so far 
as the MDP are concerned are 
exercised through the MOD Police 
Committee. It is not a Police 


Authority as such, but aims to mirror 
Police Authority best practice where 
possible and appropriate. But what 
exactly is the MOD Police 
Committee? Who sits on it, and 
what do they do? 


A statutory requirement 


The requirement for the committee 
is statutory, and arises from Section 
1(5) of the Ministry of Defence 
Police Act 1987, which requires the 
Secretary of State for Defence to 
appoint a committee to advise him 
on MDP issues. The Committee 
meets four times a year in London, 
and on three occasions is chaired by 
the Second Permanent Under 
Secretary, Ian Andrews. Once a year 
the Under Secretary of State chairs 


the meeting. The other members are 
a mix of civil servants, military 
officers, Police Advisers and 
Independent Members. This wide 
range of backgrounds and the fact 
that members have very different 
areas of expertise is one of the 
factors that make the committee so 
effective. 

The Committee discusses a large 
number of issues, ranging from 
implementation of HMIC 
recommendations to crime solving 
rates, and from complaints and 
discipline to use of the extended 
jurisdiction granted by the Anti- 
Terrorism, Crime and Security Act 
2001. Debates are always 
constructive and when it comes to 
contentious or high-profile issues 
such as random testing for drugs, or 
recruitment targets for women and 
ethnic minorities, discussions can get 
pretty lively. 


As is the case in a Police 
Authority, there is a line between 
matters that are legitimate business 
of the MOD Police Committee and 
matters that are the sole 
responsibility of the Chief Constable. 
The committee is entitled to give 
strategic direction to the Force, while 
the Chief Constable has the same 
operational independence that any 
other Chief Constable enjoys. The 
line between these two areas can be 
a fine one and again, as happens in 
Police authorities, debates over such 
points have become quite animated. 

The Defence Police Federation 
has the right to attend meetings, and 
in practice contribute to business in 
exactly the same way as full 
members. This gives the Federation 
an additional and welcome 
opportunity to raise issues with 
senior MOD personnel. Conversely, 
it ensures that the MOD Police 
Committee is kept aware of not just 
the Force's corporate and strategic 
business, but issues of day-to-day 
concern to rank and file officers. 

The Committee does not confine 
its activities to quarterly meetings. 
Work goes on outside of the 
committee, and particular members 
are asked to research specific areas of 
business, such as audit activity, and 
diversity recruitment. Additionally, 
the Independent Members make a 
series of visits, acting as the eyes and 
ears of the committee. They visit 
establishments where MDP are 
based, and meet not just the Senior 
Police Officer and the top team, but 
officers at all levels. 


Operational improvements 


Last year saw a number of changes to 
the way in which the Police 
Committee operates. Three sub- 
committees were created. One deals 
with customer/stakeholder issues, 
while another deals with plans, 
targets and performance. The third 
examines complaints made against 
Chief Officers. In other changes, an 
additional Independent Member and 
a full time Clerk were appointed. 
These changes were aimed at 
improving governance issues and 
enhancing accountability. The then 


Under Secretary of State wrote to the 
Chairman of the House of Commons 
Defence Committee about these 
changes, which illustrates the level of 
interest in these issues. 

Earlier this year the Chief 
Constable suggested holding an 
'awayday' and invited the committee 
to Wethersfield. This event was held 
on 12 September, and gave 


committee members an opportunity 
to discuss a wide range of issues with 
AMB members and heads of 
department. The day was judged to 
be highly productive and will now 
become an annual event. 

There are some interesting 
challenges ahead for the MOD Police 
Committee and as you would expect, 
these reflect issues that affect the 
Force as a whole. From 1 April next 
year the Committee will be looking 
at an integrated MDP and MOD 
Guard Service, and will be 
monitoring the effectiveness of the 
new corporate structure. In another 
new development, any complaints 
looked at by the committee will soon 
have to take account of the new 
Independent Police Complaints 
Commission, and the new MDP 
conduct and appeal regulations. 
Additionally, the arrival of the 
Freedom of Information Act may 
well have implications for the 
committee, not least because people 
may ask about the committee itself. 

With the Freedom of Information 
Act in mind, work is in hand to 
better publicise the work of the 
MOD Police Committee. The key 


will be to place material on the MDP 
website, so that information will be 
freely available to the public. We 
also intend - not least by means of 
articles like this - to give the MOD 
Police Committee a higher profile 
within the MDP and the MOD. A 
brief summary of the minutes is 
already circulated as part of Force 
Orders, but we are giving thought to 
whether the full version should be 


placed on the internet, along with the 
committee's terms of reference and 
membership. As ever with such 
Freedom of Information issues, we 
have to find the right balance 
between accountability and openness 
on one hand, and security on the 
other. 

Given that the MDP exist to 
provide security and policing services 
to the MOD, it is not surprising that 
the MOD monitors delivery of these 
services, and holds the Chief 
Constable to account for them. But 
it would be a mistake to think of the 
MOD Police Committee solely as a 
watchdog, policing the police. The 
committee work with the Force and 
are great supporters of the MDP. 

The constructive, lively, but friendly 
discussions in the meetings are a 
testament to this partnership. 

I hope this short article has given 
readers a useful introduction to the 
MOD Police Committee. Hopefully 
you will be hearing more about the 
committee soon. Perhaps you'll see 
some of its members. If you do, 
come and introduce yourselves. Your 
views will be welcome. 



Out and about at 

Report by Judith Slater (Corporate Communications) Photographs by Neil Parry and Paul Kemp (Audio Visual) 


An irresistible invitation 


/ 

■ Who could resist a visit to RAF Fylingdales? Senior 
Police Officer, Chief Inspector Hakim Luqman invited 
Corporate Communications to send someone up to report 
on, and photograph, the opening of the new dog section by 
our Chief Constable and also the awards ceremony taking 
place on 5th September. This was an opportunity to get 
splendid photographs, taken by Neil Parry and Paul Kemp 
from our Audio Visual Department. 



Having passed Pickering, the first 
site of the Solid State Phased Array 
Radar (SSPAR for short) can be seen 
from miles away, perched on the 
crest of a high moorland hill, looking 
somewhat like a cheese grater. 

On the first evening our intrepid 
photographers crouched in midge 
infested heather to get the best angle 
on the quad bikes, driven up the 
tracks on MOD land, alongside the 


perimeter fence, by PC Neil 
Williamson and PC Ray Thompson. 

Meanwhile, PC Andy Grange, 
provided the transport. He is not 
long out of the MDP training school 
and loving every minute of his work. 
The 400cc Honda engine powered 
quad bikes were put through their 
paces, kicking up dust and moving 
with ease over bumpy ground - a 
very flexible means of getting around. 


In the control room, PC Ray 
Thompson and Sgt. Alex McIntosh 
were monitoring the screens, fire 
alarms, radio and telephones, 
keeping a close eye on the site. 

A supreme experience is 
ascending to the very top of the 
SSPAR and standing on the flat 
rooftop, looking out for miles at 
moorland as far as the eye can see. 



A snip of the ribbon, and Chief Constable Lloyd Clarke, invited by the Station Commander, Wing Commander Chris Knapman, 
officially opened the new MDP Dog Section in front of an audience of Fylingdales’ personnel 
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RAF Fylingdales 



It’s a dog’s life 


Send YOUR caption to this photo and 
we'll send the best entry a MDP tie, biro 
and museum mug. (Editor's choice is final) 


When you are an MDP dog, and you 
are fortunate enough to be assigned 
to RAF Fylingdales, North Yorkshire, 
the care and attention you will 
receive will be first class. 

Home for the ten dogs working 
at RAF Fylingdales is now a purpose 
built accommodation block with 
twelve kennels in the dogs' section, 
all with underfloor heating for those 
freezing cold winter nights up on 
the North York Moors. There are 
outdoor exercise compounds, a vet's 
section with isolation unit, vet's 
bath and shower unit (no, it's not 
for the vet to wash in) and even a 
dryer. The dog handlers' needs have 
also been catered for: their 
accommodation includes showers, 
kitchen, office and a store for 
dishing out the dogs' food. 


Commented Fylingdale's Senior 
Police Officer, Chief Inspector Hakim 
Luqman: 

"The decision to go ahead with a 
new accommodation block was 
taken in May 2002. With full 
consultation all round, planning 
permission obtained from the 
National Parks Planning 
Authority and the first "sod" 
turned in November 2002, the 
whole project took less than 
nine months to achieve. I have 
to say that credit goes to the 
Station Commander for his full 
support throughout. I would 
also like to thank PC Neil 
Williamson, Project Officer, for 
all the hard work he put in to 
make sure everything was done 
to time and to plan." 


The RAF have funded this new 
dog section in recognition of the 
excellent work the dogs and their 
handlers do - approximately 90% of 
all attempted intrusions are picked 
up by the dogs at RAF Fylingdales. 

With the advent of war in Iraq, 
thousands of protestors wanted to be 
seen and heard at military 
establishments throughout the U.K. 
Fylingdales had its share of this voice 
of protest. PC Yorkie Myers 
(his dog is Shauna) and PC Andy 
Knowles (his dog is Stoke) have both 
received the Divisional Commander's 
Commendation for their 
professionalism in successfully 
dealing with incidents which 
occurred during the period of 
protest, when dog-handling skills 
were required. 


CONTINUED . . . 



RAF Fylingdales . . . 


Provision of these new facilities, 
with additional kennels, shows how 
the RAF value the first class 
guarding service and the deterrent 
which these dogs are to any 
potential infiltrators and saboteurs. 
The dogs and their handlers are 
trained to a very high specification 
and undergo repeated exercises to 
maintain these standards. 

With miles of perimeter fence to 
patrol and vast acres of MOD land 
to safeguard, the MDP dogs and 
handlers have been trained to carry 
out open area and building searches, 
this is normally a PD-2 classification. 
The next promotion is to obtain a 
PD-1 certificate, which means they 
can carry out all the above and, in 
addition, an ability to track and 
search for articles. 

A PD-1 dog can follow a scent for 
several hours cold and for many 



miles. Dog handler, Joe Grech 
reckons German Shepherds are the 
best; he should know, his current 
dog, Noah, is that breed! 

Joe says: "I still get a buzz from 
watching our dogs working, even 
after twenty years in this job. Our 
dogs are also trained to search 
passively. If a child is lost, say, on 
the moors we do an "open area 
search". This means that they follow 
ground and air scent. When the 
dog finds the child, and no violence 
is offered, then the dog is trained to 
just bark to indicate "found". This 
is called "passive search" and 
applies to buildings as well as open 
areas." 

Latest reports indicate that dogs 
and handlers are now completely at 
home in their new premises. We 
don't know if the vet has yet tried 
out the bath! 
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Presentation of Awards 


Friends and family gathered in the 
RAF Officers Mess to see their loved 
ones receiving well-deserved medals 
from Chief Constable Lloyd Clarke. 

It was a pleasure for everyone there 
to hear him, as their Chief, express 
his thanks and appreciation to all 
concerned, not forgetting their 
partners. 

To PC Joe Grech and PC Clive 
Wyatt he presented the Long 
Service and Good Conduct Medals. 

Sergeant Jimmy Carr was 
awarded the Air Officer 
Commanding 2 Group HQ Strike 
Command Commendation for 
"commitment and dedication 
whilst stationed at RAF Fylingdales. 
Sergeant Carr was pivotal in the 
arrest of two known activists who 
had intended to cause extensive 
damage to the Satcom had they not 
been intercepted." Wing 
Commander Chris Knapman said 
that this award was not given 
lightly and, although he was 
conscious that it's all about 
teamwork, he said it was ultimately 
down to the individuals on the 
ground. He said, "One Jimmy Carr 
is worth more than one; from my 
perspective, thank you very much." 

PC Andy Knowles was presented 
the Divisional Commanders 


Commendation, as was PC Yorkie 
Myers; they are both dog handlers 
and were praised for their 
professionalism and success in 
dealing with activists. 

To PC Duncan Wells a 
retirement gift after a long and 
successful career. Duncan had 
served an extra year after 
retirement age and Lloyd Clarke 
tried to point out that life could be 


wonderful, even outside the MDP. 
Much laughter ensued. 

Chatting amongst the families 
afterwards the Chief was obviously 
enjoying himself and made the most 
of this opportunity to talk with 
everyone. 

Wives and partners were pleased 
that their efforts in giving support 
were acknowledged by the bouquets 
of flowers presented to them. 


Sergeant Jimmy Carr is awarded anAOC Commendation for Commitment and 
Dedication Whilst Stationed at RAF Fylingdales - Presented to him by Air Officer 
Commanding 2 Group FI Q Strike Command, Wing Commander Chris Knapman 



Wing Commander Chris Knapman and CC Lloyd Clarke Flanked by Chief Inspector Hakim Luqman and the Recipients of Awards. 
On the Left is PC Duncan Wells, now Retired from the MDP 
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Self-service 

personnel 
on the way 

TalkThrough spoke to David Aldridge about a 
new way of managing our personnel records 


■ In common with all the main MOD agencies, HRMS 
(Human Resource Management System) has now been 
adopted by MDP - replacing a 30-year old system called 
CIPMIS - to ensure that the agency keeps abreast of core 
MOD developments. 


"HRMS will totally change the 
way MOD records personnel 
issues such as recruitment, 
retirement, pay, maternity leave, 
allowances or promotions" 
says David Aldridge, HRMS Project 
Manager at MDP. 

"For police officers in MDP, 
it means a major move towards 
"self-service" personnel, which 
will mean officers updating their 
own personnel details and 
ensuring that their own records 
are accurate." 

David's job for over a year now 
has been to lead a small project team 
working on the huge amount of 
personnel data which had to be 
cleansed and loaded onto the system 
in time for the scheduled launch of 
the first phase on 21 October at 
MDP HQ Wethersfield. 


Largest implementation 


On launch day, Sam Jones of 
Personnel and Training at Wethersfield 
logged on for the first time, watched 
by staff, TLB representatives and 
Assistant Chief Constable (P & T) 
Anthony McDermott, who paid 
tribute to the hard work put in by the 
project team. The 3700 or so records 
now loaded constitutes by far the 
biggest implementation in the Central 
TLB - 1400 is the next largest. 

"Get your password and log-on" 
said Mr McDermott to his personnel 
staff at HQ. "Look around the system, 
become familiar with it, and see what 
it can do for you." 

Within the Central TLB, The 
Defence Procurement Agency (DPA) 
were the first agency to go live, with 
4000 records processed. DLO followed 
and now has 20,000 records on line. 


Across the wider MOD, Land 
Command and Strike Command are 
already well established on the system, 
as are a host of Agencies such as 
Defence Estates and Armed Forces Pay. 

For MDP officers, it is important 
to be aware that personnel records 
are being put on-line, with updating 
being carried out by personnel staff 
at local level (mainly in Divisional 
HQs) , but in the future by 
individuals themselves. The aim is to 
build up, in one place, a complete 
record of every staff member's career 
in the service of MOD. This should 
remove the possibility of 
inconsistency between records in 
different systems. 


Roll-out 


The new system will be rolled out 
across MDP in phases. On "go-live" 
in October, all Personnel staff, both 
at HQ and on Divisions, were given 
access to the system. In January 
2004, limited "self-service" access is 
being rolled out to all MDP staff, 
allowing anyone with access to the 
MDP's Computer Network to update 
some of their personal details. 





The details that can be updated are 
home address, next of kin, and 
emergency contact. All other details 
will still have to be changed through 
contacting local Personnel staff. 

Clearly, if HRMS is to deliver true 
"self-service", access to a computer 
terminal is critical. On smaller 
stations, this could be access to a 
shared machine in an SPO's office. 

On larger stations, such as Clyde or 
Aldermaston, additional network 
computers will have to be sourced, 
and some of these may be provided 
on a "booth" or "kiosk" basis. 

Three "Super Users" have been 
trained too, to act as support to users 
and to offer Helpline services. They 
can also make changes to the system 
that regular users can't - so they can 
correct mistakes. 


The Helpline Numbers are: 
Dave Carr Wfd 4134 
Mark Amos Wfd 4119 


" The training is not difficult" said 
David. "The system is very simple to 
use. Personnel staff will find it a 
welcome relief not to have to 
struggle with CIPMIS any longer. In 
fact, the self-service system is 
considered to be so simple to use, 
that training is not required to make 
full use of it." 

For David Aldridge's project 
team, the implementation has been 
to a high standard. Initial users have 
all been trained, and the data has 
achieved a 98% correctness level. 

This robustness bodes well for the 
future. New functionality will follow 
in due course. 


"There are big efficiency gains to be 
derived once we are established 
users" says David. "HRMS is a 
necessary modernisation, with the 
potential to give managers the ability 
to see a total picture of their 
workforce." 


Position Management 


A key HRMS benefit is position 
management. This involves the entry 
on to the system of every post in the 
Agency (noting line manager, 
location of post, grade, unit UIN, 
competences required etc), and 
linking this data to the individuals 
holding the posts. This will help 
recruitment and also act as an 
organisational tool to identify and 
analyse vacancies, and to track jobs, 
work and competences, without the 
need to co-ordinate between 
different personnel offices. 

"However, there are 
complications for MDP in achieving 
position management gains at the 
outset" admits David. "Policing posts 
are somewhat different from typical 
MOD posts, so we need to work 
through some of the issues we have, 
such as shift working posts and 
temporary duties." 

Nonetheless, the project team 
have been working very hard on 
getting this information loaded into 
HRMS, as it allows some of the 
more useful functions to be 
enabled. Currently, 99.9% of MDP 
posts have been entered onto the 
system in just a few weeks - and 
although this may not sound like a 
difficult task to those unfamiliar 
with the demands of database 
population in IT, the Centre TLB's 
overall HRMS Project Manager, Bob 
Murray, considered it to be an 
outstanding achievement! 

David says: 

"HRMS will ultimately have a big 
impact on the agency's 
personnel management 
function. We have taken the 
first critical steps to come into 
line with the growing number 
of MOD organisations who are 
committed to the "self-service" 
principle. Now it's up to us to 
make it work for us." 
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Tai Is of the 


by Sgt. Phil Lucy - Force Dog Training and Inspection Team 

Unexpected! 


■ Sasha and her 7 brothers and sisters are a litter resulting 
from some extra-curricular activities by their parents, a sire 
and dam working for the MDP Although the planned 
exercise went further than intentioned, the resulting 
Malinois puppies are being assessed, now they are fourteen 
months old, to see if they are suitable as MDP dogs. 


All military working animals are 
the responsibility of the Defence 
Animal Centre at Melton Mowbray. 
However, three of this litter were 
housed with MDP officers for puppy 
walking purposes, with a view to 
being brought into MDP service at a 
future date. 

SASHA was looked after by 
Sgt. Phil Lucy, the new FDO, but is 
now with Const. Barry Jackson of 


Basil Hill Barracks, Coulsham. Says, 
Phil: "Sasha is a very "high drive" 
dog, willing to work and quick to 
learn. Her acceptance of training to 
date has been exceptional. The 
opportunity to develop such young 
dogs for police purposes has been 
wonderful and is proving very 
rewarding for handlers and dogs 
alike." She will be attending the 
Reteam course in January 2004 with 
her brother Blue. 



BLUE was looked after by Sgt. 
Alan Davidson at Menwith Hill, but is 
now with Const. Rhys Worwood at 
Hereford . 

Blue is an apt name for a dog well 
suited for the police force - he flew 
through a Norwegian Puppy Test, 
carried out recently in Surrey by a 
Home Office Police Dog Instructor. 



Basic Police Dog Course held at Melton Mowbray on 2nd October 2003 with L to R: PC Pete Williams (Tyson), PC George Collins 
(Instructor), FDO Phil Lucy, PC Mick Lee (Glos. Police), PC Matt Chappell (Ben), Front: PC Pat Bowden (Pip) 





Police Re-Team Course held on the same day 
with L to R: PC Andy Coultish (Ozzy), 

PS Matt Robertson (Instructor) FDO Phil Lucy, 
PC Mick Lee (Glos. Police), PC Tom Kerr (Joe), 
Front: PC Les Croiuther (Duke) 


Knife attack! Pc Pete Williams and 
his dog Tyson handle the situation 


Ben waits for instruction from his handler, 

PC Matt Chappell, in an exercise on the 
Basic Police Dog Course. The assessor looks for 
qualities of Safety, Efficiency and Control 


m 


CONTINUED . . . 
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Tails of the Unexpected! 



The NPT involves tests of courage, 
testing the puppy's reactions to 
different sights and sounds. For 
instance, two pretend eyes are placed 
on a sled and a flap is dropped over 
the eyes to see how the puppy 
responds. The desired reaction is one 
where the dog shows curiosity in a 
positive way. 

MILLIE has also "come good". 
She is undertaking the next Reteam 
course in November. 

OZZY, housed with Sgt. Keith 
Morris at Longtown, is now with Pc 
Andy Coultish of Menwith Hill and 
they have been together for just four 
weeks. "We are getting to know each 
other", says Andy. They passed the 
Reteam course run in late September 
at Melton Mowbray. 

JOE, in his younger days, was 
looked after by the Glendale Kennel 
staff at Melton Mowbray and has 
only been with Pc Tam Kerr for four 
weeks. He too has succeeded on the 
same Reteam course. "These are 


strong-willed dogs," admits Tam Kerr, 
"so you have got to be the top dog to 
keep control." 

PIP, with Pc Pat Bowden, has 
completed a 9 weeks Basic PD-1 
Course. Pip was also puppy walked by 
the DAC staff as a young dog. 
Commented Pat Bowden: "It's hard 
work, like a roller coaster. Malinois 
dogs learn bad tricks fast and so you 
have to spend a lot of time with 
them and have a lot of patience." 
Unfortunately Pip's immaturity has 
lead to her being held back from 
operational duty with Pat and she has 
been re-allocated to the training 
section with a future aspiration of 
her returning to MDP service. 

Says Sgt. Lucy, 

"It's looking great - 6 out of 
the 8 so far - and we might yet 
have all the litter progressing to 
be MOD police dogs." 

This is a winning team of young 
dogs; two have now passed and on 
the 3rd. October were presented with 


their certificates by Colonel Tom 
Ogilvey-Graham, Commandant to the 
Defence Animal Centre. The pups are 
now on the payroll of MDP and have 
a fine career ahead of them. ■ 



Blue is noiv 16 months 
old and looking good; 
no doubt a dog with 
a future in MDP 



Police Dog Handlers 

Seminar 16/17th September 



Delegates at the Police Dog Seminar held at Wethersfield on 1 6th and 1 7th September, in unusual pose without their dogs. From left 
to right: Sgt. Bruce McMurchy (Coulport), Sgt. Paul Tobias (DAC), Sgt.Alan Davidson (Menwith FLill), Inspector Phil Lucy (DAC), 
Const. Colin Sheppard (Ops Support), Ch. Insp. David Pawley (Ops Support), Sgt. Charlie McGinn (Div. Dog Adviser, Scotland), 
Sgt. Matt Robertson (Devonport), Sgt. Keith Morris (Longtonm), Sgt. Murray Simmonds ((DAC), Sgt. Bill Smith (Clyde). 


Newly Appointed Force Dog Officer 


Chaired by Inspector Phil Lucy, the newly appointed Force 
Dog Officer, dog handler delegates gathered at the Police 
Training Centre, MDP Headquarters, Wethersfield. 


Invited Delegates 


Members of the Force Dog Training and Inspection Team, 
the Divisional Dog Advisor for Scotland, most dog section 
Sergeants and a special search dog representative 
listened to Chief Inspector (OS) Dave Pawley open the 
2-day seminar. 


The Issues 


With a complement making up nearly ten per cent of the 
Agency's uniform strength, the issues debated were focused 
on aspects affecting dog handlers, both now and in the 


future. The 32 agenda items ranged from training and 
employment issues to public relations and dog procurement. 


The Way Forward 


Small working groups were nominated with responsibilities 
for given projects. Information on items discussed and the 
working groups established has been disseminated to all 
dog sections and senior police officers. 


Continuous Improvements 


At the next seminar, to be held in the New Year, 
updates will be provided and further issues discussed and 
acted upon. 

Communication and sharing of knowledge between 
Ops Support, dog handlers and operational commanders 
at this, and future, seminars will ensure best practice. 





Didn't we have a 

f[\f> d<au tDi? to AlOltn '//ill 

/ by PC Lynne McManus - 

Crime Reduction and Community Safety Officer, RAF Menwith Hill 



lovely time 


■ What an action-packed 
day this turned out to be. 
For those who ventured 
near the Clubhouse at 
RAF Menwith Hill on 
Monday 1st September the 
reward was a unique and 
enjoyable experience. 

As a new, annual, "Safety Day", 
sponsored by the Ministry of 
Defence Police, the proceedings were 
opened by Chief Superintendent 
Steve Walker, North Eastern 
Divisional Commander, and Mark 
Dearfield, Deputy Base Commander. 

Safety is a serious topic, yet the 
enjoyment offered to everyone made 
them all, young and adult, want to 
take part. But, what to try out first? 
Would it be the hands-on interaction 


with robotic bomb disposal units or 
watching the MDP dogs and local 
Protestor Release Team show their 
expertise, for which a special thanks 
to Brian? Tempted to try out the 
alcohol breathalyser units, Health 
Safety equipment and prohibited 
weapons displays? 

There was even more; fire- 
fighting methods were tackled by the 
Defence Fire Service and the 
Northern OCU gave public order and 
CBRN displays. The US Marines held 
a personal safety exhibition. North 
Yorkshire Police assisted with 
messages about Stranger Danger and 
British Transport Police presented 
Railway Safety with Arriva. There 
was also involvement from the HSE, 
North Yorkshire County Council 
Road Safety Department, DARE UK, 
Red Cross, Bullying Online, 



Neighbourhood Watch and US 
Security and Social Services. 

Any pets that wandered too close 
to the RSPCA microchipping team 
could have found themselves with a 
personal number! Children had a 
field day with free gifts of balloons, 
T-shirts and hats. CID SOCO took 
fingerprints on keyrings, on which 
are printed the MDP Control Room 
number. Flyers explained base 
security initiatives and some people 
even learned how to save a life. 

Families on the base are already 
asking when the next Safety Day will 
be held - obviously an event that 
achieved its objectives, having fun 
whilst learning about the safety 
issues that affect the entire Menwith 
Hill base population. 


Shoplifting with ASDA! 

by PC Lynne McManus - Crime Reduction and Community Safety Officer, RAF Menwith Hill 


■ Get them young and you can teach 
children the values of society and what 
makes a good citizen. 

I do believe we can make a difference and with my 
role as Crime Reduction and Community Safety Officer 
I can give a helping hand in this. 

So it was that I, along with teaching staff, took 150 
pupils from Menwith Hill School, aged five to sixteen 
years, along to the nearby Asda store in Harrogate. 

The managers were only too keen to host our group on 
an MDP anti-shoplifting awareness initiative. 

The children enjoyed going behind the scenes to 
places which customers do not normally see on their 
shopping trips. They were also taken into the Security 
Room and were thrilled to see their classmates on 
camera; Asda staff explained how everyone who 
shops there is watched on camera using the state of 
the art digital CCTV system; this way they can look 
out for thieves. 



"What do you think happens to someone who gets 
caught stealing?" asked one of the Asda supervisors. 
This question led to a discussion on how shoplifting can 
affect the whole community. 

Before we left, I received an invitation to return any 
time by Angela Smith, Asda Harrogate's Events 
Co-ordinator who told me: "I always enjoy schools 
touring the store. They are invaluable in enforcing the 
anti-shoplifting message. The children get a lot out of 
the visits and love having a go at the check-out." 



Cobweb 
Corner 

by Dianne Green 

An Invitation to "Experience the MDP Experience" 
at MDP's own Museum 



■ The MDP Agency supplies the museum buildings, a training facility for students, and 
the Friends of the MDP Museum raises money for all internal works. The museum 
collection was started by Nick Wilmot when the MDP Training School was at 
Medmenham, Bucks. Since moving to Wethersfield in 1994, much has been accomplished by 
successive curators, namely Brian Abram and Dave Finan, assisted by John Prismall. 


Keith Heather, Driver to CCMDP, is the current curator, 
a voluntary position which he happily took over from Dave 
Finnan. His work commitments do mean all visits have to 
be by prior arrangement. Keith is always delighted to show 
groups around, explaining the exhibits and ably answering 


the many questions he is asked. Says Keith, 

"It never fails to please me the look of surprise on 
people's faces when they first enter the door into 
the museum and find themselves transported back 
in time. As we go round, the older ones eagerly 



Assortment of torches, handcuffs, etc. 

Bottom Right: Bullnose Paraffin Lamp (1880-1926). Centre Shelf: Brass Button Stick Used to Protect Unform 



Keith's pride in MDP's history is evident as he points 
out many interesting and little known facts whilst he gives 
his tour. 

Some officers are still deputised as HM Customs 
Officers 

The first Chief Constable of the War 
Department Constabulary was Col Vernon KELL, 
who was head of the newly formed MI5, 
performing both tasks at the same time 

During WWII, the War Department 
Constabulary rose to 8.5 thousand officers. Add 
to this the Air Force Department and Admiralty 
Constabularies the total number is believed to 
be around 14,000! 

Keith Heather has seen documentary evidence 
confirming links as far back as 1574 at Chatham 
Dockyard when Porters with Mastiff Dogs 
carried out patrols of the site. The earliest 
known record of what is now called the Ministry 
of Defence Police 

Cash Escort duties were carried out by all the 
Departmental Constabularies. In the mid 70's 
the BACS system came into banking and all 
MOD staff were encouraged to open bank 
accounts and so the need for Cash Escorts 
gradually dwindled 


point out items that they can recall. The visitors 
cannot believe the vast collection we house and the 
icing on the cake is when I take them next door to 
the car museum and they see the gleaming rows of 
vintage and more recent cars, most of them in 
pristine condition." 

Scanning the Visitors' Book, Keith observes, "MDP 
probationers and transferees often visit the museum; 
it gives them a feel for the force." Earlier this year Keith 
was able to take CCMDP for a guided tour, the first of 
many for VIPs. Deborah Loudon, DG(S&S) wrote, 

"A wonderful example of a specialist museum run by 
dedicated enthusiasts." Another visitor, Sir Ronnie 
Flanagan, HMIC, wrote, "It is a thrill to see in this age of 
constant change that we preserve and cherish our proud 
history." More regular visitors include local beavers, 
cubs, scouts and guides and more recently a group of 
20 from Essex Police HQ. 

The museum houses collections of truncheons, 
whistles, handcuffs and many items of MDP uniform. One 
whistle on display is rather unique. It is double-ended - 
one end is the Police whistle and the other is the Fireman's 
whistle. MDP, like other Police forces, has in its history 
carried out fire fighting duties; this was done until the late 
70's on the Clyde. Hence, the vehicle museum houses a 
Dennis Fire Trailer Pump which is over 50 years old and 
saw service at RNAD Dean Hill. 



1 990’s Motor Cycle Uniform 
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Cobweb Corner 


Two other collections 


The 'Friends of the MDP Museum' 
and Keith Heather are also 
responsible for the display of two 
other collections. These being, the 
collection of Police hats from all over 
the world and a collection of restored 
Police Vehicles. 

The hat collection was put 
together by John Reddington 
(CCMDP 1990 - 1994). When John 
Reddington died he left his collection 
in perpetuity to MDP. It is 
occasionally still added to. Over 170 
police hats spanning many years and 
from many parts of the world can be 
seen on entering the main 
administration building at 
Wethersfield. Some of these forces 
no longer exist, making their hats 
even more collectable. 

The vehicle collection is housed 
adjacent to the museum and is 
normally included in the tour. 


The vehicles are owned by the 
museum, 'The Millard Collection' 
and two other individual owners. 
The museum uses these vehicles on 
special days such as Graduation 
Ceremonies and, of course, 
museum tours. 

A recent addition to the vehicle 
collection is an ex MOD black Escort 
Estate. It is intended to refurbish this 
with all the relevant equipment and 
markings of the day. Enquiries with 
MOD Registration Authorities 
revealed that the vehicle had been 
issued to the RAF at Abingdon and 
Cosford. A close inspection of the 
vehicle has indicated that it was used 


by MDP, as all the holes are in the 
right places for equipment that was 
fitted in the late 80's. The only 
station RAF Abingdon supported 
with a vehicle was RAF Upper 
Heyford; research has revealed that 
they did have a black Escort estate, 
but only for about 9 months. 

Keith is keen to receive any items 
of historical interest; if your station is 
having a clear-out and you come 
across an item, no matter if it's small, 
appears insignificant, or is in a state 
of disrepair, do contact him. For 
anyone who works for the MDP 
Agency, this museum represents part 
of your history. ■ 
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All in a day's work 

by PC Jo Thompson CRCSO HMNB Portsmouth 


■ Unfortunately, the petty 
crime rate in HMS Nelson 
was getting higher and 
higher, especially in the 
accommodation blocks. 

It was time for action, so I, as the 
Crime Reduction and Community 
Safety Officer (MDP), joined forces 
with my counterpart in the Royal 
Navy Service Police, RPO Alfie Say, 
to try to reduce crime in HMS 
Nelson. 

We did nothing spectacular, 
simply made the time for proactive, 
good old-fashioned policing. We 
went to the accommodation blocks 
and spoke to the residents about the 
crime they were suffering. 



PC Jo Thompson and RPO Alfie Say with a poster left with HMS Hurworth as part 
of a crime reduction campaign 


We asked them to fill in questionnaires so that we 
could see how they needed help. 

We spent many evenings carrying out security 
marking of their property and giving out appropriate 
crime reduction advice, where necessary. We also did a 
poster campaign. 



In one particular block, each notice board on each 
floor has several of my own design crime reduction 
posters on display. It is hoped that at least some of 
the residents will read them. The most common items 
we security marked were mobile phones. 

The theft of mobile phones had increased 
nationally, not just in HMS Nelson, so security 
marking them was something we were very 
proactive about. 

For the mobile phones we also made use of the 
Home Office leaflets on how to protect your phone. 

So far, the project in HMS Nelson has had some 
very positive results, with the crime rate decreasing in 
some of the accommodation blocks. 

We now have a long-term project running, where 
we aim to reduce crime in HMS Nelson by 50 per cent 
by 2005. 

Working together has not been restricted to just 
HMS Nelson. 

Recently, Alfie and I went on board HMS Hurworth, 
where we security marked the components of the 
MCMV Logic Rack. 

I have to say that it was something I had never 
marked before but they are valuable items, which can 
be used on similar ships. 


RPO Alfie Say (RN CR&CLO) security marking a I guess it is all in a day's work for a Crime 

component from the MCMV Logic Rack on HMS Hurworth Reduction and Community Safety Officer. 
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A day to 
remember 
officers 
who lost 
their lives 


Nigel Capewell presents a small donation, on behalf of PMAS, to Christine Fulton, 
UK COPS National President and Jim McNulty, Executive Director UK COPS, 
watched by family survivors 


■ MDP officers joined 
families and colleagues of 
police officers who lost 
their lives in the course of 
duty at the first ever UK 
COPS (Care of Police 
Survivors) day. 

The day started with the first ever 
'lawride' - a convoy of marked police 
bikes and private bikes ridden by 
officers of the Blue Knights 
motorcycle club. The bikes converged 
at the National Memorial Arboretum 
near Lichfield, Staffordshire where 
they provided a guard of honour for 
the police survivors. 

Riders and survivors then 
attended a moving service conducted 
by retired officer Rev Brian Williams. 
And, in a poignant gesture at The 
Beat', the police memorial section of 
the Arboretum, survivors laid a single 
rose in memory of their fallen officer. 

The riders then rode on to 
Tamworth, where they laid a wreath 
at the statue of Sir Robert Peel, 
before re-joining the group at PMAS 
head office in Lichfield. 

At PMAS Jim McNulty, Chief 
Executive of UK COPS, ran a seminar 
explaining the origins and aims. 

Christine Fulton, National 
President, spoke passionately about 
the organisation. 

"Peer group support is the 
mainstay of UK COPS activity - 
providing an independent source 
of help and understanding to 
survivors. Through support and 
regular communication, UK 
COPS will ensure that survivors 
are not forgotten". 

After the seminar survivors 
gathered in nearby Beacon Park for 
an afternoon of fun and displays. 

Christine, the widow of Constable 
Lewis Fulton who was murdered in 
the line of duty in June 1994, said of 
the day: "It was a great event. We not 
only remembered those who gave 
their lives to protect the life and 
property of others, but we also shared 
memories, made new contacts and 
friends. An experience we all hope 
becomes an annual event". 




Swimming in the fast lane is 
Constable Eileen Kelly as she 
achieves 3 gold, 1 silver and 
2 bronze medals at the British 
Masters Swimming Championship 
held in Sheffield. 

Constable Eileen Kelly, an MDP 
Officer at HMNB Clyde, obviously 
works well both individually and as a 
team member for she also excelled in 
ladies team relay when they set a new 
British record. 

True to form, at the European 
Masters Swimming Championships in 
Millau, France, this year she gave of 
her best again and struck gold in the 
ladies relay. 

How does she fit in all the training 
in addition to her work? 

"It's been due to the support of my 
husband, children, the Sportsdrome 
staff, HMS Neptune, my Force and the 
swimming club," responds Eileen. "In 
fact, you could say it is truly a team 
effort both in and out of the pool." 


Swim Champ! 


Presentation of Imperial Medal 
and Commendation Certificates 


Chief Superintendent 
David Allard, Divisional 
Commander of the 
Western Division, 
presented the Imperial 
Service Medal to 
Mrs. Sheila MacDonald 
for her twenty six years 
of service in the Civil 
Service. 


For the last four years, she 
has been with the Area Police 
Team at Larkhill. 


Recognition for service 
beyond the call of duty was 
given to PC Derek Turney and 
PC Chris Talbot with their 
being presented with 
Commendation Certificates. 





This is a token of 
our appreciation for the 
professional way that 
MDP carries out its role 
as a key security provider 
to this important site/' 
said Mr. Ward. 


Mr. Tom Ward, Head of 
Establishment, pulls the 
ropes and formally raises 
the MDP flag onto the 
yardarm outside the Main 
Gate of RNAD Coulport. 


Commodore John Borley, who sponsored 
the event, is photographed restarting the race. 



• i ..4 


The Helensburgh Grand Prix 


A few of the 60 classic and veteran cars 
taking part in the Helensburgh Grand Prix, 
held this year on 16th August. 

These classics re-enact the first ever rally in 
Scotland in 1903 by travelling over the original 
route, which is now the main road through 
HMNB Clyde. 
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College farewell to Jake 
from BRNC Dartmouth 



■ Britannia Royal Naval 
College, Dartmouth, said 
goodbye to Jake Stirling on 
Thursday, August 1, after 
12 years of exemplary 
service as the MOD Senior 
Police Officer at the 
College. 

Robert Stirling, who is always 
known as Jake, with his wife 
Margaret and three teenage children, 
Helen, Jonathan and Hannah reside 
in Kingsbridge. 

It is a long way from Roslin a 
mining village seven miles outside 
Edinburgh, where he was born on 
August 7, 1943, the youngest in a 
family of eight children. 

Leaving school in 1958 he became 
a coal miner before joining the Royal 
Marines in 1961. 

Based mainly in the Plymouth 
area, he served in Aden, Singapore, 
Malta and Northern Ireland. 

He was the first Sergeant Major 
of Commachio Company RM, which 
was set up in Arbroath in early 1980 
and this was followed by a spell at 
CTCRM Lympstone, as Sergeant 
Major of Sergeant Promotion 
Training. 

During his Royal Marine career he 
achieved the Commando medal in 
Training, Long Service and Good 
Conduct. 

He also received the General 
Service Medal for Aden, Malaysia and 
Northern Ireland. As a keen 
sportsman he represented both the 
Unit and Corps throughout his time 
in the service. 

On leaving the Royal Marines he 
joined the Ministry of Defence Police 
at Devonport and gained promotion 
to Sergeant within three years. 


After a spell as Shift Sergeant at 
Shoeburyness, a successful 
application was made and he became 
the Senior Police Officer at BRNC on 
August 1, 1991. 

The Commodore of BRNC, Tony 
Johnstone-Burt spoke with praise of 
Jake's role both within the College 
and town, then presented Jake with a 


framed aerial picture of the College 
and grounds which was suitably 
inscribed. 

The Town Sergeant, Robert 
Trowbridge, who was representing 
the Mayor of Dartmouth, presented 
Jake with a town plaque. He said: 

"It is a very small token but 
one that is reserved 
for special events such 
as visiting warships or 
given to individuals 
who have made an 
outstanding 
contribution to the 
town. 

Jake has been 
based here at BRNC 
but has also been 
visible and working 
within the town at 
large and overseeing 
civic occasions - and 
we thank him for that. 

This is a small 
token but a very 
genuine token of our 
thanks. Please accept 
our best wishes 
for a very happy 
retirement." 



Jake receiving an aerial picture of the College from 
Commodore Tony Johnstone-Burt 


The camera never lies 



On the waterfront 


Never be filmed with youngsters or animals; 
wise advice not heeded by MDP officers at 
Devonport on this occasion. 

But, their willingness to take part in a film featuring 
their various roles was all in a good cause. It was to 
help media students with special needs achieve one of 
their course assignments, making a film. Said MDP 
Inspector Bob Chaplin, "We received a letter from the 
youngsters saying they were on an 11 week media 
course at Plymouth College of Further Education, 
asking if they could film our work. 


Inspector Bob Chaplin HMNB Devonport 
Photographs Courtesy of Royal Navy Press Office 

They came up with some suggestions of what aspects 
they wanted to cover." 

Four students on the Skills Development Course 
visited the base and filmed the various elements of 
MDP work, including the Marine Unit, a police dog and 
his handler and a police motorcyclist. 

"It all went so well; they were well prepared and 
very professional. I am told by their Lecturer, Pip 
Critten, that not only does this give these students 
media training 
but also teaches 
them life skills 
and gives them 
opportunities for 
vocational 
placements. 

We were only too 
happy to help and 
are keen to see the 
results." 



Matt Green, Post Messenger for Aramark at MDP 
Wethersfield, has been in a terrible road accident, 
made all the more awful because it was caused by 
someone from his village walking down a dark 
country lane at night wearing black clothes. Matt 
swerved to miss him and ended up in hospital with a 
broken neck. 

This happened on 20th November. His family and 
girlfriend are with him a lot of the time and report back on 
progress. After a recent operation. Matt is now sitting up in 
bed, speaks with the aid of a voice box and has had his first 
real food for four weeks. Doctors are pleased with Matt's 
progress, although it's possible his stay in hospital will be for 
nearly a year. Matt is having speech therapy and 
physiotherapy every day. 

Staff at Wethersfield have been busy raising money. To 
date there has been a collection, a donation from the MDP 
Amenities Club and a Quiz Evening - money raised so far is 
£1,500. Two cheques were presented to Matt's father on 
Christmas Eve so that the family can decide what is needed. 
Currently, a Cryptic Quiz with cases of lager as the first two 
prizes is being run - entry forms are £2.00 each, available 
from Student Reception, or the Dining Hall, at Wethersfield, 
(or by phone on 01371 -854118 and 01371 -854843) 


In the New Year, a committee will be set up for further 
fundraising. With this money certain bribes are planned 
for Matt, such as the promise of going to watch European 
football in Portugal in six months' time, if he does what 
the nurses tell him! Anyone who wants to join in with the 
fundraising please do contact Kelly and Jeanette on the 
above telephone numbers. 

The Charity 'Hospitality in Action' will look at Matt's 
long-term needs and are in discussion with his parents 
through Aramark. 

Two requests have been made by Kelly Langdown, 
General Manager of Aramark at MDP Wethersfield: 

One is to ask whether MDP would carry out a 
campaign on wearing high visibility clothing - Be Safe, Be 
Seen. Many such accidents could have been, and will be, 
avoidable. The other is to ask for anyone and everyone to 
write to Matt, even if you don't know him. He's a 19 year 
old, who is passionate about football, and would love to 
hear any amusing stories, or indeed anything that is going 
on in the outside world. 

Send them to: Matt Green, c/o the Post Room, 

MDP HQ Wethersfield, Braintree, Essex CM7 4AZ 

(the Aramark postal team will forward) 



Letter to the Editor 


From: Chief Inspector Frederick Hall, 

Co-ordinator, Accelerated Promotion 
Programme, Scottish Police College. 

I recently had the privilege ol coming across 
your excellent journal in the Scottish Police 
College Library. 

I feel it would be remiss of me not to draw 
attention to the professional support given to me 
and the Scottish Police Service by OCU Scotland 
(now Scotland Division - Ed). 

Between 1994 and 1999, 1 was the Officer-m- 
Charge of the Strathclyde Police Underwater 
Search Unit. The support given to Strathclyde 
Police by the Clyde Marine Unit in missing 
person searches was exemplary. The advice and 
assistance given by officers in the CMU resulted m 
positive outcomes in the searches. 

1 have recently taken on the role as the Co- 
ordinator of the Accelerated Promotion Scheme at 
the Scottish Police College. I realised that the 
officers in the scheme were unaware of the multitude 
of skills that the MOD Police can bring to police 
operations and the criteria for requesting assistance. 


I contacted Chief Inspector Dennis Jackson at 
Faslane who put together an excellent training 
package over two days on 25th and 26th June. All 
of the candidates on the Accelerated Promotion 
Programme were amazed at the professionalism 
and multiple specialist roles provided by the MOD 
Police. I, and they, agreed that our methodology 
in dealing with public order events and missing 
person searches would change as a consequence ol 
the training we received. 

The professionalism, hospitality and friendship 
extended to us by Chief Inspector Jackson, 
Inspector Gillies, Sergeant Smart and Detective 
Inspector Fitzpatrick was overwhelming, as was the 
justified pride they, and their staff, had m a first 
class Police Service. 

I, and the officers in my charge, have the 
highest regard for the MOD Police and for the 
officers based at HM Naval Base, Clyde, in 
particular. 

I would be grateful if you could pass on my 
thanks to all concerned via your Letters Page. 


Something to say 


7 Write to the Editor, TalkThrough, Room 2/1070, 
MDP Weathersfield, Braintree, Essex CM7 4AZ 


The Kindness of Strangers 


A familiar face to us all, Kate Adie 
has long amazed us with her 
appearances in the war torn 
zones of the world telling us of 
the atrocities of mankind. 

Reading her book, I was amazed 
to discover that she came from a 
normal, middle-class, background 
and never had any ambitions to 
work in media. She now laughs at 
her early mistakes, such as 
forgetting to find out the name of 
the person she had interviewed. 
Kate is open and frank about her 
lack of training. 

However, Kate learned fast and 
was enthusiastic to inform the 
public of events as she found them. 
She puts it this way: "I've wondered 
if reporting is like putting together 
one of those irritating jigsaw 
puzzles which builds a scene out of 


a thousand tiny scenes; from a 
distance, it's just a kaleidoscope of 
different colours and edges and 
shapes; close to, there are 
individual pictures, many of which 
jar with the overall effect. And all 
the time, you must not let one of 
those tiny images knock the bigger 
picture out of focus." 

One of Kate's final comments 
in the book is this: 

"You witness other 
people's grief and anger and 
excitement and joy, and you 
also feel it; however, rather 
than becoming part of the 
scene, you take away with you 
a sense of wonder that 
survival and humanity are 
stronger than violence and 
suffering." 


An Autobiography by Kate Adie, 
published by Headline 

She explains in graphic, often 
humourous, language her 
experiences covering the troubles in 
Ireland, following the Royals, going 
to war torn areas such as the former 
Yugoslavia, the shooting of PC 
Yvonne Fletcher outside the Libyan 
Embassy in 1984, covering Terry 
Waite and the release of four British 
hostages held by Colonel Gaddafi, 
her return to Libya a few years later 
when the Americans bombed Tripoli, 
the war in Afghanistan, the massacre 
of thousands with the student 
protests in June 1989 in Tiananmen 
Square, Beijing and the list goes on. 

This time round, we understand 
what it was actually like - this is 
more the personal account, what she 
left out of her press reports. 

A great read and thoroughly 
recommended. 



In a class of their own 

Graduates of MDP Training 01/2003 



Back Row: Constables 2382 Andrew 
Turner, AWE (B), 2341 Martin Alderton 
,AWE (A), 2059 Nicholas Rhodes, USN 
London, 2070 Aaron Havelin, USN London, 
2366 Grant Osborne, AWE (B). 

Middle Row: Constables 2345 Steven Burt, 
AWE (A), 2357 Matthew Horn, AWE (B), 
2377 John Slater, AWE (A), 2058 Michael 
Parry, USN London, 2043 Thomas Grieve, 
Portsmouth, 2051 Matthew Mitchell, 

USN London 

Front Row: Constables 477 Penelope 
Murray, Portsmouth, 470 Kaiya Jordan, 
AWE (B) (Trainers: PCs Rob Lowe and Roy 
Rowland) 434 Elaine Tripp, AWE (A) 2068 
Mark Weeble, Devonport. 


Back Row: Constables 2039 Rob Calderhead, 
USN London, 2061 Ross Thomson, 

RAF Lakenheath, 2353 Johnathon Glassup, 
AWE (A), 2349 Adrian Fletcher, AWE (A), 

2063 Paul Walker, RAF Fylingdales. 

Middle Row: Constables 2368 Ian Parkin, 
AWE (B), 2369 Leigh Reynolds, AWE (A), 

2042 Chris Doherty, RAF Menwith Hill, 

1972 Shaun Russell, Colchester, 2362 Stephen 
Lewis, AWE (B), 2365 Kevin Nicholls, AWE (B). 
Front Row: Constables 2347 Simon Clayton, 
AWE (A), 478 EmmaJane Woozley, USN 
London (Trainers: Sergeant Gayle McFarlane 
and PC Eamon Keating) 476 Claire 
Butterworth, RAF Lakenheath, 2066 David 
Warren, Porton Down, 2346 Gary 
Calderwood, AWE (A). 




Back Row: Constables 2384 Royston 
Wass, AWE (A), 2030 Daniel Booth, 

USN London, 2040 Robyn Carter USN 
London, 2044 Daniel Greenwood, RAF 
Menwith Hill, 2069 Dominic Williams, 

RAF Menwith Hill. 

Middle Row: Constables 2352 Robert 
Andrews, RAF Menwith Hill, 2363 James 
Lodge, AWE (A), 2354 James Glossap, 
AWE (B), 2379 Russell Hallam, AWE (A), 
2372 Paul Rowland, AWE (A), 2378 Oliver 
Snowball, AWE (A). 

Front Row: Constables 469 Ria Banks, 
AWE (B) ( Trainers: Sergeant Alison Cook, 
Sergeant Peter Doherty and Sergeant 
Wallace Campbell) 471 Sharon Nicol, 
AWE (B), 2355 Simon Hopla, AWE (A). 



Joining Forces for a 
safer community 

By PC Brian McConnell, Fulwood Community Officer, APT Preston 



■ Butlers Meadow, at 
Warton Village, 

Lancashire, was once a 
large married quarters with 
ISO houses. However, 
many have been sold off 
and now only 57 remain as 
MOD owned, the balance 
being privately owned. 


Problems 


This caused social problems as the 
military community felt isolated and 
vulnerable. Added to this, a series of 
burglaries at several of the military 
quarters were found to have been 
perpetrated by one of the new 
civilian residents. 

Relationships between the civil 
and military communities worsened, 
each blaming the other for problems 
on the estate. 


Warton Community 
Partnership 


Sheila Wiggins (AWS) Community 
Development Worker together with 
PC Brian McConnell, the local MDP 
Community Officer, and PC Andy 
Leeming, the local Lancashire 
Constabulary Community Officer, 
began to explore possible solutions. 

This resulted in the 
'Warton Community Partnership', 
consisting of:- 

Army Welfare Services (AWS) 

5 GS Regiment 

MDP/RMP, Lancashire 

Constabulary 

Defence Housing Executive 

(DHE), New Fylde Housing 

Lancashire Council Youth and 

Community Services in the Fylde 


Warton ‘ Wish Day ’ 


The agencies decided to hold the 
Warton Wish Day as an ideal 
opportunity for the community to 
get together in a fun way and 
hopefully resolve their differences. 

It was open to the military and 
civilian communities at Butlers 
Meadow and also to the wider 
community of Warton Village. 

There were numerous attractions 
including a crime prevention display, 
set up and supported jointly by 
MDP/RMP and Lancashire 
Constabulary. 

The community was encouraged 
to fill in a questionnaire, asking 
about their fears, aspirations and 
exploring ideas on how to make 
their community a safer, and better, 
place to live. From the results of 
these, the partnership formed a 
strategy to seek to remedy the 
needs. 

This event was a great success 
and was extensively covered in the 
local press. 


Community Safety Pledge 


This resulted in the Community 
Safety Pledge Document in which the 
partnership agencies pledged to 
provide services and support to the 
community. 

In return, the community agreed to 
work with the agencies involved and 
to deal with priority issues such as: 


I looking out for elderly and 
vulnerable neighbours 

driving carefully on the 
village roads 

trying to ensure that 
children do not cause a 
nuisance 

I helping to keep the village 
free of litter and rubbish 

trying not to cause a 
nuisance through noise, 
supporting the police and 
housing officers in their 
efforts to tackle criminal 
and anti-social behaviour 


CONTINUED . . . 



Joining Forces 
for a safer 
community 



Publicity 


The Community Safety Agreement 
was launched in the (AWS) 
Community Centre at Butlers 
Meadow and residents were handed 
leaflets informing them of the kind 
of service they could expect from the 


organisations 
involved, with 
each of the 3,000 
homes in the 
village receiving a 
copy of the 
Pledge. Sergeant Dave Finnigan, the 
APT Preston Team Leader, signed the 
Pledge on behalf of the MDP. 

This had local press coverage and 
was seen as a very positive way 
forward for multi-agency and 
community partnerships. 


From small acorns . . . 


This initiative is being carried 
forward by Lancashire County 
Council to be adopted by other 
communities within the 
Lancashire area. 

The next project at Butlers 
Meadow is to open up the Army 
Welfare Services Community 
Centre for the benefit of the entire 
local community at Warton. ■ 


A^otta, Lotta> Lotto Lottery Winners! 

■ Here are the lucky winners in the MDP Central Sports and Welfare Association 
Lottery, July - September 2003 


JULY 

1st £3,000 PC S J Park, DM 
Beith; 

2nd £2,000 PS R G Ashplant, 

USN London; 

3rd £1,000 PC B A Cranch, 
HMNB Devonport; 

4th £850 PC K W Herring, 
MDPTC; 

5th £700 Mr J B Broom, retired 
officer; 

6th £650 PC D W Fairgrieve, DM 
Crombie; 

7th £600 PC P C Clout, DSTL 
Fort Halstead; 

8th £550 PC D J Reeves, AWE 
Burghfield; 

9th £500 PC S R Kirkup, RNAD 
Coulport; 

10th £450 PC P E Ford, RNAD 
Coulport; 

11th £350 Mr G Carter, retired 
officer. 


AUGUST 

1 st £4,000 PC C P White, RNAD 
Coulport; 

2nd £3,000 Mr W G Morris, 
retired officer; 

3rd £2,000 PC M Cleary, DSDC 
Donnington; 

4th £1,000 PC W J Shaw, RAF 
Menwith Hill; 

5th £850 El D A Smith, MDPHQ 
(CIR); 

6th £700 DSP A Jones, MDPHQ 
(FS); 

7th £650 PC K Lane, AWE 
Burghfield; 

8th £600 Ch Inspr J Griffin, SE 
DivHQ 

9th £550 PC S R Davies, Whitehall; 

10th £500 PC I T Foskett, 
Boscombe Down; 

11th £450 Ch Supt D S Walker, NE 
DivHQ 

12th £350 PC S K Bridle, Bicester 
Garrison. 


SEPTEMBER 

1st £3,000 PC A J Stewart, CMU; 

2nd £2,000 Ch Inspr D R Pawley, 
MDPHQ(Ops Sup); 

3rd £1,000 PC J M Allan, HMNB 
Clyde; 

4th £850 PCT R Philp, USN 
London; 

5th £700 PC P S Devismes, 
HMNB Devonport; 

6th £650 PC T N Crawford, RAF 
Menwith Hill; 

7th £600 Inspr N F Turner, 

HMNB Devonport; 

8th £550 PS D P Roderick, RM 
Llantrisant; 

9th £500 PC I MacDuff, HMNB 
Clyde; 

10th £450 PC CP Gibson, 
MDPHQ(CIR); 

11th £350 PC A J Smith, 
Donnington. 






Fundraising for 
Children in Need 


■ A grand total of 
£1 80.00 has been raised 
by a Raffle drawn on the 
24th November 2003 at 
MDP Headquarters by 
CC Lloyd Clarke and 
ACC Anthony 
McDermott. 

Head Chef Laura Beadle, 
together with the other chefs and 
work colleagues, organised the 
event with prizes ranging from a 
signed Ipswich Town shirt, a signed 
Gordon Ramsey recipe book, wine, 
gym memberships, photo shoot, 
hair dresser vouchers and even 108 
mini mince pies and fresh chickens. 

Said Laura, "This is a magnificent sum and I would 
like to thank all those people who kindly donated prizes 
and of course all who bought raffle tickets. We should 


Pictured from Left to Right are: Gareth Boothhy, Chief Constable D.L. Clarke, 
Laura Beadle (Head Chef , ACC A. McDermott, Lucy Sanders 


easily hit the £ 800 mark with proceeds yet to come 
from a draw for a signed Tottenham Hotspurs football 
which is currently on ebay.com" 


The other members of 
the team were Chief 
Inspector Sandy Stewart, 
Sergeant Jim Dailly and 
Constables McClenaghan and 
Walker, HMNB Clyde. 


MDP go far on their bicycles 
for Children in Need 

an MDP team cycling at 
Braehead Shopping 
Centre for 7 hours 


non-stop. 

Looking exhausted but 
determined on their bikes are 
PC Steve Tedeschi (left) and 
PC John Stewart (right) with 
members of the public willing 
them on. 
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'Angel of Death' 

Protester during President Bush’s visit to London 
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